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AHHOTauma: B cpeactBax MaccoBoW wMHMOpPMauMM  perynsipHo  CAblWHbl  3asiBeHus
cneunanuctoB cdepbl AOMNONHUTENBHOrO o6pa3oBaHUS L[eTel, KOTOpble XapaKTepusyloT
CMTyauMmto C KaapoBbiM obecneyeHneM oTpacnu ppas3on: «PaboTaTe HeEKOMY». [leAICTBUTENIbHO,
B 3TONn obnactu coxpaHseTca psa npobnem, Tpebywwmnx peweHuns. B KoHuenuuun pasButus
aononHutenbHoro obpasosaHuna geten ao 2030 roga NpssMO yKa3blBaeTCss Ha HedoCTaTO4HOe
KagpoBoe obecrnedyeHune oOpraHMsauuini AOMOJHUTENIbHOrO 06pa3oBaHUSA M HU3KUN YPOBEHb
BOBJIEYEHHOCTM oOb6pa3oBaTeNnbHbiX OpraHusauumin Bbicwero obpa3oBaHua B peanulauunio
AOMNONHUTENbHBLIX 0buleobpa3oBaTenbHbiXx NporpamMm. O6HOBNEHME coOAEepXaHUS MOArOTOBKMU
CTYLAEHTOB, TaKXe KakKk W ycnex Wx nApodeccuoHanbHON coumanusauymm, BO MHOIMOM
onpegenstoTcd 3PPeKTMBHOCTbIO (GOYHKUMOHUPOBAHUS CUCTEMbl B3aMMOOTHOLIEHUA MexXAy
obpasoBaTenbHbIM yuypexaeHueMm Bbicwero ob6pasoBaHua wu pabotomatensamm. B pamkax
Takoro CcoOTpyAHMYeCcTBa MNejarornyeckme By3bl npegnaratT nporpaMmbl ANl Nefaroros
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yuypexaeHuin, HanpaB/lieHHble Ha noBblWeHNe uXx npodeccnoHanbHOro YypoBHSA. B cBotw
oyepeab, 3T Yy4yebHble 3aBefeHUs NpeaocTaBNAT CTyAe€HTaM BO3MOXHOCTM  Ans
NPOXOXAEHMS MpaKTUKK, YTO MOMOraeT MM Jydlle 0COo3HaTb NpodeccuoHanbHble peanuun. B
cTaTbe 0H60CHOBaHa aKTyaNbHOCTb Mpo6seMbl MOCTPOEHUS CUCTEMbI B3aUMOAENCTBUA MexXAy
yuypexaeHMssMU BbICWIEro nefarorMyeckoro M AeTCKOro AOoMNoJsIHMTeNbHOro obpa3oBaHus.
NHTerpauuns negarormyeckmnx BY30B M geTckux  obpa3oBaTesibHbIX  y4YpexAeHumn
AONONHUTENBHOTO Ob6ydyeHuUa ABNSETCA KAKYEBbIM (GAaKTOPOM ANs pa3BUTUA COBPEMEHHOMN
cuctembl obpasoBaHusa. OHa cnocobcTByeT (POPMUPOBaAHUID €AMHOr0 NpodecCMoHaNbHOro
coobuwecTBa, kKoTopoe MoxeT ahHEKTMBHO pelwaTb akTyasibHble 3agayu B cdhepe neagarormku
n obpasoBaHusa. HayyHas HOBM3HaA wcciefoBaHUS COCTOMT B TOM, 4TO B HEM Ha OCHOBe
KOHKpeTM3auun HaydHbIX npeactaBneHuin m o606WweHnn ycnewHbliX NpakTUK onpeneneHbl
OCHOBHble KaTeropmu peanusaunm B3auWMOAENCTBUSA NMefarormyeckoro Bysa C permoHasnbHOM
CUCTEMOM AonosiHuTenbHoro obpasoBaHusa aetei; lNMpakTmyeckass 3Ha4YMMOCTb MCCef0BaHuSA
3akn4yaeTca B BO3MOXHOCTM TMPUMEHEeHUs MNpeasioXeHHOro anroputMa MNoOCTpOeHUus
COBMECTHOM  [esaTeNnbHOCTH negarorM4yeckoro  yHuBepcuTeTa c ob6pa3oBaTesibHbIMMU
opraHusauussMu, peanu3yrwuMnu [ONOJHUTENbHble o6bpa3oBaTefibHble MNporpaMMbl, Mpwu
NMPOEKTMPOBaHUN U peasiM3aunm OCHOBHbIX NMpodeccnoHanbHbiX obpa3soBaTesibHbIX NPOrpamMm,
pa3dpaboTke nporpamMMm  y4ebHbIX, NPOW3BOACTBEHHbLIX W WHbIX  BWAOB npakTuk,

obecneumBatoLwmx pewieHne 3a4a4 NOAroToBKM CtyaeHTOB-NeAaroros.

KnroueBble cnoBa:

Meparornyecknin yHuesepcuteT, NpodeccuoHanbHas noAroToBka negarora, JonofHUTENbHOE
o6pasoBaHue, Cucrtema o6pa3oBaHusa, MHTerpaunsa, CounmanbHoe napTHepcTBo, PaszBuTtue
negarorMyeckux Kaapos, HayuyHo-uccneaoeatenbckas pabota, MNpaktuka, HacTaBHMUYeCTBO

Previously published in Russian in the journal Pedagogy and Education
Introduction

According to the program for the development of pedagogical educational institutions of
higher education under the jurisdiction of the Ministry of Education of the Russian
Federation for 2021-2024, there is a gap between rapidly changing requirements for the
education system and insufficient speed of changes in the system of training and retraining
of pedagogical personnel, which should ensure compliance with these requirements in the
context of the implementation of national development goals and objectives of the National
Education project should be overcome due to the close relationship of pedagogical
universities with the industry (regional educational systems), the active joint work of
representatives of pedagogical universities, employers, federal and regional executive
authorities performing management functions in the field of education. In this regard, the
topic of interaction between pedagogical universities and regional educational systems is

relevant.

Modern additional education for children in Russia is a certain system, which includes
students and their families, teachers, methodologists, and representatives of the
administration of additional education institutions engaged in implementing additional
educational programs, public children's and youth associations, and management bodies for
further education.

According to Article 75 of Federal Law No. 273-FZ of December 29, 2012 (as amended on
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08/04/2023), "On education in the Russian Federation," additional education for children is
aimed at the "formation and development of creative abilities of children, the satisfaction of
their individual needs for intellectual, moral and physical improvement, formation of a
culture of a health and safety, health promotion, and also to organize their free time.
Additional education of children ensures their adaptation to life in society, professional
orientation, and identification and support of children who have shown outstanding
abilities." (fig. 1)

The development of the system of additional education for children is a priority for the
Russian Federation's state education policy.

. Y,EIGEHG’TBOPCIIPIC Pas’HOCTOPOHHHX l'lUI‘pCﬁl[GCTCﬁ YUalllHXCA B NNO3HAHHH,

. PaCll.[HpCHHE HHTCJUICKTYAJBHOTO H JYXOBHO-HPABCTBCHHOTO PA3BHTHA
JIHYHOCTH,

» OboraieHue ONbITa B pasIHYHEIX HAIIPABJIEHHAX JEATEILHOCTH;
* PackpheITHe TBOPUECKOTO MOTEHIIHANA IHYHOCTH;
* PasBuTHE KyNETYPEI 3MI0POBOTO 00pa3a JKH3HH;

. Oprann'sam{m NpOOYKTHBHOTO IIPOTEKAHHA CBOGG}],HOI"G BpEMCHH JeTeH.

Figure 1 The purpose of children's additional education.

Today, a large-scale network of additional education centers has been created in our
country, modern high-tech infrastructure is emerging, and budget funding is increasing. The
Ministry of Education of the Russian Federation ensures the development of a system of

measures to develop additional education for children. n2)

At the same time, according to the concept of the development of additional education for
children in 2030, several problems remain to be solved today, including:

- Insufficient staffing of additional education organizations, including in rural areas, aging of

qualified teaching staff;

- Isolation of additional education of children from general and vocational education, low
level of involvement of professional educational organizations and educational institutions

of higher education in implementing additional general education programs 4]
To solve these contradictions, it is proposed to implement several tasks,
among which the following draw attention to themselves:

Expanding the participation of professional educational organizations and educational
institutions of higher education in the development and implementation of additional

general education programs;

- Ensuring interaction with mentors from scientific organizations, educational organizations
of higher education, and professional educational organizations to involve children in
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scientific activities;

In this regard, organizing systematic interaction between a pedagogical university and
educational organizations implementing additional educational programs is particularly
important.

This study was devoted to examining the peculiarities of the interaction of the A.I. Herzen
State Pedagogical University with institutions of additional education in St. Petersburg.

A.I. Herzen Russian State Pedagogical University is one of Russia's oldest and most
authoritative educational institutions. An innovative approach to the training and education
of specialists has always distinguished it. One of the directions of its work is social
partnership—a system of interaction between an educational institution and society focused
on solving socio-economic issues of territorial development.

The first steps in this direction were taken back in Soviet times: A.I. Herzen RSPU was
actively involved in solving the problems of professional and social development in the
country's North-Western region. During the perestroika period, this activity aspect received
a new development: the university began to actively cooperate with business
representatives, training them on professional development and retraining of specialists.
This approach allowed us to strengthen ties with the business community and significantly
improve the quality of the educational process. Today, A.I. Herzen RSPU continues to
develop social partnerships, actively working with government agencies, business
representatives, and the public. This helps the university remain at the center of social
processes that influence the region's development. The university pays special attention to
interaction with educational institutions. The purpose of such cooperation is to train
qualified specialists who are able to adapt to the rapidly changing conditions of the labor

market and to develop innovative activities in the education system sy

A special place in such interaction is occupied by work with the system of children's
additional education.

The system of additional education for children of St. Petersburg is a large network of
educational institutions that give a child a deep educational potential by choosing a variety
of additional education programs. There are 59 organizations that provide further education
for children in St. Petersburg, of which six non-standard institutions are under the
jurisdiction of the Education Committee, and 53 institutions are under the jurisdiction of the
administrations of the districts of St. Petersburg. There are also 463 additional education
departments for children in the city.

In the 2022/23 academic year, 527 departments of additional education functioned in
general education and professional educational organizations, of which 46 departments
were opened in the current academic year.

More than 18,000 programs are being implemented in six areas within the framework of
additional education. For several years, the most popular have been artistic, physical
culture and sports, and socio-humanitarian in orientation (Fig. 2).

24,898 teaching staff work in educational organizations that implement additional general
education programs. Of the total number of specialists in the further education system, the
overwhelming majority are women (74%). The largest number of specialists working in the

system of additional education are teachers aged 36-55 who account for 45%. an
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Fig. 2 The number of students engaged in additional general education programs

There are several key stages in the history of interaction between the pedagogical
university and institutions of additional education. The first stage occurred in the middle of
the twentieth century when particular importance was attached to the in-depth study of
individual subjects and the formation of unique skills and competencies. Students were
trained in the psychological and pedagogical cycle subjects, the theory and methodology of
pioneer and Komsomol work, and the management of pedagogical practice in schools and
extracurricular institutions. The second stage began in the 1990s when scientific and
practical ties between the university and organizations of additional education became more
active. This period is characterized by the expansion of formats and areas of interaction,
from conducting research to developing new curricula. The third stage is the new
millennium, a time of significant changes in the field of education. An important feature is
the integration of the pedagogical university and institutions of additional education to
solve strategic tasks of the region's socio-economic development. An active differentiation
of forms and directions of interaction between pedagogical universities and institutions of
further education characterizes the modern period.

There is a tendency to cooperate within the framework of scientific projects, implement
innovative programs, and conduct professional orientation and practice of students.

Research methodology

This study was devoted to the peculiarities of the interaction of the pedagogical university
with regional organizations implementing programs for children's additional education. The
study aimed to determine the complex organizational and pedagogical conditions for the
professional training of future teachers within the framework of integrating regional systems
of higher pedagogical and children's additional education.

Within the framework of the study, the following interrelated tasks were solved:

- The actual problems and successful practices of the implementation of the interaction of
the pedagogical university with the regional system of additional education of children are
identified;

An algorithm for the joint activity of the university with educational organizations
implementing additional educational programs has been built, providing a solution to the
task of training student teachers.
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Within the research framework, a questionnaire was organized, which included 15 questions
covering various aspects of the interaction between A.I. Herzen RSPU and institutions of
additional education. This survey was taken by 16 representatives of institutions of
additional education in St. Petersburg and 84 representatives of the university (12 teachers
and 73 students studying in the areas of training 44.03.01 pedagogical education).

Research results and their discussion

The study of the possibilities of integrating the efforts of various education systems in the
interests of teacher training is the work of a number of modern researchers. There are
numerous developments describing the experience and practice of social partnership and

networking in education (N.S. Bugrova[ll, 1.B. Medvedevlﬂ, S.A. Pisarevalﬁl, T.N.

Piskunova, M.P. Soloveikina, N.M. Starobinskayalﬂ, N.N. Sur‘cayeva@l Also, there are
studies devoted to the joint activities of universities and organizations in the field of
additional education (F.N. Zimenkova, N.L. Chernetsova’s "Scientific and pedagogical
cooperation of the university with institutions of additional education of schoolchildren as

an innovative resource for the formation of a unified educational space" I31), M.V. Vorobyov
"Effective forms of participation of universities in the development of the system additional

education of children" Ql, M.A. Chervonny "Preparation of teachers for solving professional
tasks in the conditions of integration of higher pedagogical and additional education

systems @, K.V. Chedov, "Cluster interaction of social institutions in the regional

educational space for the formation of a health culture of students" [Al).

In modern conditions, the interaction of pedagogical universities and educational
institutions of children's additional education (DO) is becoming increasingly relevant. The
key point is that this interaction should acquire a systemic character. This is not just an
exchange of experiences or the performance of individual tasks. It is a holistic work of two
educational institutions aimed at solving various tasks.

Based on the study of open sources and the analysis of the practical experience of the

study participants, several categories of possible interaction were identified. (fig.3)

m [IpojeccnonansHoe pasBuTHE
NelarorHueckHX KaJpos

m Hayuno-uccnenoparensckan pabora

# Oprauusauma H NpoBeAcHHE 00IIMX

MEpONIPHATHIA

CryneHueckHe NpaKTHKH

m Cosnanne obpa30oBaTE/ILHBIX MPOTPaMM

Fig.3 Directions of the interaction of the pedagogical university with the regional system of
children's additional education.

Professional development of teaching staff is an important area of cooperation. For
institutions with a system of additional education for children, improving the competence of
teaching staff is extremely important. Methodological services constantly organize
educational events for specialists in various forms: master classes, seminars, conferences,

6
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consultations, meetings, etc. Cooperation in this field contributes to the exchange of
experience, the creation of new techniques, and the dissemination of innovative approaches
in the field of pedagogy. Teachers of higher educational institutions conduct open classes
for colleagues from the institution of additional education and also participate in the work
of methodological associations, conferences, and seminars. Such interaction contributes to
the dissemination of innovative approaches and best practices. Also, the pedagogical
university can offer colleagues from the institution of additional education advanced training
or retraining programs with the issuance of appropriate certificates and diplomas. (Example:
the organization by the teachers of the Institute of Economics and Management of the A.I.
Herzen Russian State Pedagogical University of an educational and methodological seminar
for teachers of additional education of state children's art schools of St. Petersburg on the
problems of "Designing educational programs in accordance with modern educational trends
and federal state requirements." The project was implemented with the participation and
support of the state institution of continuing education of cultural workers "Institute of
Cultural Programs of St. Petersburg").

Research work

Research work is actively developing within the framework of cooperation between the two
organizations. Establishing scientific links helps conduct comprehensive research at the
junction of various educational directions and levels, using the resources of both
institutions. It is worth noting the importance of working on joint projects: developing new
teaching methods, analyzing and implementing advanced educational experiences, and
creating teaching materials. This makes it possible to improve the quality of the
educational process as a whole and contributes to the professional growth of both students
and existing teachers. We should not forget about the involvement of students themselves
in scientific work. The interviews and surveys of students and schoolchildren conducted
within the study's framework show that students are interested in conducting research. Still,
they do not always independently formulate problems, search for information, and build the
logic of their research activities.

The "student-student" mentoring format is a fairly successful way to organize student
collaboration. Mentoring provides both sides with a platform for active and productive
knowledge sharing. This process of self-learning and development is necessary to stimulate
critical thinking, improve problem-solving skills, and develop the ability to work
independently. Student-student mentoring is an interaction based on the exchange of
knowledge and experience. Its success depends on both participants: a student who is
ready to learn and grow and a mentor who can transfer his knowledge and experience.

To organize successful mentoring, it is necessary:

Definition of expectations: from the very beginning, it is necessary to define the
expectations of each of the parties. What does the student want to get? What does a
student mentor strive for? Discussing these issues will help form a framework for future
cooperation.

- Establishing trusting relationships: for effective learning, creating an atmosphere of trust
is necessary. This will allow the student to be open to new material and criticism from the
mentor.

- Development of an individual plan: each student is unique, so it is important to consider
their individual needs when creating a curriculum. An individually created program will be
more motivating for the student.
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- Feedback: Effective communication is a key element of mentoring. The mentor should be
ready to give constructive criticism, and the student should be ready to accept it and work
on their mistakes.

- Constant support: if it is available from the mentor, the learning process becomes more
useful for the student.

- Responsibility: A real mentor does not just transfer knowledge; they help the student
develop as a professional, so their task is to demand responsibility from their student.

(Example: a new organizational form of environmental education for students has been
created in the Moscow district's DOD Palace of Children's (Youth) Creativity. Together with
teachers of the Department of Ecology and Health DD (Yu)T and teachers-scientists of the
Faculty of Biology of the A.I. Herzen RSPU, students conduct fundamental research in the

field of natural science orientation [ﬂ)

Organization and holding of general events. Cooperation between the university and the
institution of additional education is not limited only to the scientific and educational
sphere. This can be academic work, implementing social projects, and holding cultural and
sporting events. Among the most popular formats are contests, webinars, workshops, round
tables, festivals, exhibitions, trainings, discussion platforms, assemblies, etc. Working
together in this direction helps strengthen ties and increase the prestige of both sides.
(Example: participation of teachers of the Institute of Economics and Management of the
A.I. Herzen State Pedagogical University in the organization of the Professional Skills
Championship "Professionals." Competitive tests on the competence "Additional education

of children and adults (juniors)" were held on the basis of DDT "On the 9th line" I11).
Student practice

Student practice in institutions of additional education is an opportunity for future teachers
to apply their theoretical knowledge in practice and evaluate their professional skills and
abilities. Students are allowed to participate directly in the work of educational institutions;
they can take an active part in organizing and conducting various classes and events and
carrying out methodological work. On the other hand, for institutions of additional
education, this is a chance to get help from young specialists and update the
methodological base. (Example: faculties and institutes of A.I. Herzen Russian State
Pedagogical University regularly update agreements on practical training of students with
institutions of additional education [6-11]).

Cooperation in the development of educational programs

In the modern educational space, higher education institutions and institutions of additional
education are becoming more and more closely connected. As part of the implementation of
the decree of the Government of St. Petersburg dated 16.10.2020 No. 29-rp "On the
implementation of measures for the formation of modern managerial and organizational and
economic mechanisms in the system of additional education of children within the
framework of the Federal project "Success of every child" of the national project "Education”
in 2023 in St. Petersburg, a model for the implementation of additional general education
programs in a network form. It defines the main content and methodological principles and
mechanisms for organizing network interaction in the St. Petersburg education system
based on the integration of the resources of organizations implementing additional general
education programs with organizations and institutions, regardless of departmental
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affiliation, as well as enterprises of the real estate sector of the economy. The network
form of the implementation of an additional general education program is designed to
provide an opportunity for students to master an additional general education program and
(or) individual courses, disciplines (modules), and other components provided for by an
additional general education program, using the resources of several organizations engaged
in educational activities, as well as, if necessary, using the resources of other organizations

Among the combined resources:

Human resources (highly qualified teaching staff who possess modern pedagogical
technologies; specialists in teaching methods in the system of additional education of
children of different orientations, employees of specialized institutions, specialists in the
real sector of the economy, etc.);

Information resources (databases, electronic libraries, depositories of multimedia
products, etc.);

- Material and technical resources (laboratory facilities, specialized premises, educational
and production equipment, tools, materials, computer models, simulators, simulators,
gyms, etc.);

Educational and methodological resources (additional general education programs;
methodological materials (manuals, recommendations for teachers and students);
diagnostic tools for assessing the level of mastering of educational material; computer
training and diagnostic programs, etc.);

- Social resources (partnerships with enterprises and organizations of the real sector of the
economy, "horizontal" ties in the professional-pedagogical community of St. Petersburg, ties
with public associations

And non-profit organizations that express the interests of employers, professional

communities, etc.). an

A.I. Herzen RSPU has the appropriate infrastructure and a full-fledged resource base for
implementing joint educational programs for additional children's education. On the other
hand, an institution of additional education can participate in developing educational
programs for students and updating the training content and its targets. (Example: A.I.
Herzen State Pedagogical University implements bachelor's and master's degree programs:
"Program management in the system of additional education," "Additional education
(educational work), "Physics. High-tech technologies (additional education)", "Ethno-cultural
education, Additional education of children").

Thus, the formats and directions of interaction between a pedagogical university and an
institution of additional education can be diverse, but they are all aimed at improving the
quality of the educational process and the effectiveness of pedagogical work.

Organizational interaction with partners is an important task that helps the educational
institution develop and progress. However, certain obstacles and difficulties may arise along
the way. Figure 4 shows the results of a survey of study participants regarding the existing
problems in organizing productive interaction between the Herzen State Pedagogical
University and organizations implementing programs for children's additional education.



10.25136/2409-8736.2024.1.70600 CoBpemeHHoe obpasosaHue, 2024 - 1

u Hu3kas ocsizaeMocTh Ppe3yabTaToB COBMECTHOIi AeSITeIbHOCTH

u Ci1afas KoopAMHALMS 00PA30BATEIBHOI M HAYYHOI AeATEIBHOCTH 10
peleHnI0 Hanbo/Iee AKTYATLHBIX MPOO/IEM, CTOSIIINX Mepen
Y4aCTHHKAMH HaPTHEPCTBA

Henonnora HHGOpPMALNH 0 BOSMOKXHOCTAX Y4aCTHHKAX
B3aUMOJICHCTBHSI ¢ OTHOIT CTOPOHBLI M HHOPMALMH 0 NOTPeGHOCTSX €
Jpyroii

u KavectBo 1 npopaﬁoraﬂﬂocn MPOEKTOB, MpeIIaraeMbIX y41aCTHHKaM
B3aHMOAEHCTBHS

1 OTcyTcTBHE eMHBIX MOJX00B K B3aHMO/IeiCTBHIO C IAPTHEPAMHA B
HYTPH YHHBEPCHTETA

OTHocHTeIbHAS 3aKPBITOCTH HHpPacTpyKTYphl BY3a

Fig. 4 The main problems of the organization of interaction of the university with
organizations implementing programs of children's additional education

Summarizing the survey results, several key problems can be identified.

Firstly, there is a lack of strategy and clear goals. Without clearly defined goals, choosing
suitable partners and cooperating effectively is difficult. Successful interaction organization
requires a clear strategy containing specific tasks and areas of activity.

Secondly, the lack of resources may become a problem. Not all institutions have sufficient
funding to create and maintain quality partnerships. This may make holding events,
exchanging experiences, or implementing joint projects difficult.

Insufficient communication should also be noted. Close cooperation requires constant
information exchange, coordination of actions, and common efforts. Difficulties in
communication can lead to misunderstandings, conflicts of interest, and a decrease in the
effectiveness of cooperation.

Another problem is the lack of experience and competencies to work within the interaction
framework. Not all educational organizations have sufficient knowledge of this kind of
interaction, which can also become a serious obstacle.

Interaction between universities and institutions of additional education plays an important
role in the modern educational space. This process is complicated, but with the right
approach, it can become the basis for the effective integration of knowledge and
experience, which has a positive effect on the quality of training.

Good cooperative relationships are initially created by routine interaction. Thanks to him,
partners learn about each other, determine each other's experiences and interests, and
begin to lay the foundation of trust and respect. Strong relationships are always based on
careful preparation, excellent implementation, and reliable evaluation of results. For the
successful implementation of such interaction, a well-structured algorithm is necessary. It
will contribute to the most productive use of the resources of each of the parties and will
provide an opportunity to develop new directions in educational activities.

Table 1 shows the main steps, the implementation of which will ensure the construction of
an effective and sustainable interaction between the university's structural units (faculties,
institutes, departments) and a system of additional children's education.

10
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Table 1 Algorithm of the university's interaction with the system of children's additional
education.

Steps Key issues

Determine the need |- Is there a need for cooperation?
and willingness to

interact - Does the university need other people/organizations

to achieve its goals?

- Is there any other joint work already being carried
out in this or that area?

What additional experience and benefits will the
partner organization bring?

Is the organization of interaction with third-party
organizations supported at higher management
levels?

Finding the right|- Who should participate in the collaboration and why?

people
- How many people/organizations should be involved?
- What level of participation is needed?
Are there any issues or history that need to be
resolved before the partnership?
- Is there an element of trust between each partner?
- What are the main objectives of cooperation?
- What is our common vision and goals?
- Who will take the initiative?
Is the purpose of the collaboration clear with a
genuine shared vision and defined goals?
What will be the initial time for cooperation to
achieve their goals?
Is there a consensus on what each organization
agrees to in cooperation?
Assessment of | - What individual and/or organizational skills and

necessary resources | resources are needed (human, financial, technical,
etc.)?

- What can be used by each organization to meet the
needs (tangible and intangible)?

How will funding be implemented or how will
resources be reallocated?

- What kind of training may be required for individual
employees?

- To whom are employees accountable?

1
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- Does the cooperation comply with the policies and
procedures of all participants in the interaction?

Determine the What will be the structure of cooperation
structure of joint | management? Have the roles and responsibilities of
activities all member organizations been defined and agreed
upon? (steering committee, advisory group, executive
committee with working groups)?
What shared or allocated resources have been
agreed upon and how are they funded/redistributed?
- Are there agreed terms of interaction in terms of its
modification, extension and termination?
- Is there an accepted decision-making process?
- How will intellectual property be defined, identified
and used?
Does cooperation require a simple or more formal
agreement?
Develop a Who is responsible for communication between
communication partners?
strategy
- What information should be shared, with whom and
how often?
Coordinate and | - Have benchmarks been set?
develop an action
plan - What steps should be taken to achieve the goals?

- What are the desired deadlines?

W ho be
completion of the action?

will responsible for the successful

- What is the indicator (measurable result) to know
that the goal has been achieved?

- Has a plan been developed to evaluate cooperation?

Identify risk factors
for cooperation

- What risks can be associated with the creation and
start of joint activities?

W hat risks can be associated with achieving the
goals of interaction?

- What risks can be associated with the fact that you
do not have all the resources/funding necessary for
interaction?

Have the partners agreed on the methods of risk

management (acceptance, transfer, mitigation or

elimination of risk)?

Create an open

environment

- Are the participants open to a variety of thinking and
alternative ways of working?

12
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Do the participants consider the conflict an
opportunity for joint discussion, problem solving and
growth?

Do all participants in the interaction respect the

n:f:\hlichnd, :grnnd basic rules?

Celebrate your| - Keep in mind the value of celebrating success with

successes the entire team involved in collaboration. Celebrating
achievements contributes to building strong alliances,
and can also contribute to the creation of new

partnerships.

In general, the algorithm of interaction between a pedagogical university and an
educational institution of additional education is a clearly structured sequence of steps
aimed at creating and developing relationships between these two structures:

- The establishment of such interaction begins with the definition of goals and objectives: it
can be the dissemination of new teaching methods, joint projects or research, the use of
each other's resource base to improve the quality of education or the formation of a single
information space.

- The next step is choosing an interaction strategy. It can be determined based on the
analysis of the potential of each of the partners, the current state of their relations, as well
as the specifics of the work of each of the organizations;

- Next, it is necessary to proceed to the development of a specific action plan. It should
contain clear stages of work, tasks for each of them, a list of necessary resources, and
those responsible for their implementation;

- An important part of the process is to evaluate the effectiveness of the partnership. To do
this, it is necessary to provide a system for monitoring and controlling the performance of
tasks, as well as criteria for evaluating the achievement of goals.

Conclusion

Professional training for future teachers in children's additional education is designed to
develop students' competencies in real, practical activities. Partnerships between
pedagogical universities and educational institutions of children's additional education open
up new opportunities for improving such training.

First of all, it is an opportunity for pedagogical universities to evaluate the effectiveness of
their methods in practice, improve them, and adapt them to real working conditions. For
educational institutions of additional education, this is a chance to gain access to new
scientific and pedagogical developments and technologies to improve the professional level
of their staff and the quality of implemented programs. Students are also allowed to
practice in educational institutions, which helps them acquire the necessary professional
skills and competencies. At the same time, children's institutions receive trained personnel
who can engage in innovative work or refresh the already familiar formats of the educational
process. However, some challenges need to be taken into account when forming
partnerships. In particular, it is important to establish effective interaction between the
participants in the process, overcome bureaucratic barriers, and create conditions for the
constant exchange of experience and knowledge. Despite some difficulties, such
cooperation is a promising direction for the development of the educational system as a
whole. Its benefits are already tangible, and the potential for further progress is huge.
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Pe3ynbTaTbl Npoueaypbl peLueH3npoBaHUA CTaTbu

B cBS3M C MNOAUTUKON [BONHOrO C/IEMNOr0 pPELEH3NPOBAHUS JIMYHOCTb pPELEH3EHTa He
pacKkpbiBaeTcs.
Co cnuckom peyeH3eHTOB U34aTe/1bCTBa MOXHO O3HaKOMUTLCS 34€ECh.

MpeanctaBneHHas Ha paccMoTpeHue cTaTthd «OpraHuv3auns B3auWMOAEWNCTBUA  MexAay
negarorM4eCcKMM yYHMBEPCUTETOM WU YUYpexXAEHUSAMU AONONHUTENbHOro obpa3oBaHuUa aAeTen»,
npeanaraemMas K nybnmkauum B XypHane «[legarormka W npocBeWEeHne», HEeCOMHEHHO,
ABNSeTCa akTyanbHoW, BBuAy obpaweHns aBTopa K npobnematnke KOHBepreHuumm
nefarorM4yeckoro yHMBepcuTeTa M opraHusauunin, peanaunsylwmnx NnporpamMmmbl 4O0MNOJHUTENBHOIO
obpasoBaHusa geten.

[JaHHoe wuccnepgoBaHue 6bIJ1I0 NOCBSALWEHO M3y4yeHUO ocobeHHocTe B3aummoaencTeus PITY
uM. A.U. FepueHa c yuypexaeHnsammn gononHutenbHoro obpasosaHnga CaHkr-Metepbypra.

Llenb wnccnepoBaHma  3aknaw4yanacb B onpejaeneHMMm  KOMMNJEeKCca  OpraHM3auMoHHO-
nejarormyeckux ycnosuii npodeccuoHasbHOW MoAroToBkuM 6yaylwmx negaroros B paMkKax
MHTErpaunMn peruoHasibHbIX CUCTEM BbICLWIEr0 NefarorMyeckoro U AeTcKoro AOMNOAHUTENbHOTO
obpasoBaHuA.

B pamkax npoBefeHHOro wuccnefoBaHus 6bI10 OpraHM30BaHO aHKeTUpPOBaHME, KOTopoe
BKtOYaso 15 BonpocoB, oxBaTbiBAKOWMX pa3/iMdHbie acnekTbl B3ammogencteus PIMY um. A.U.
FepueHa n yypexaeHuin 4oNONHUTENbHOro obpa3oBaHus. B 3ToOM onpoce NpuUHANK ydyactme 16
npeacTaBUTENEN y4dypeXAeHW p[ononHuTenbHoro obpasoBaHusa r. CaHkT-MNeTepbypra mn 84
npeactasutens yHusepcuteta (12 npenogasaTteneh m 73 cTypaeHTa, obydawwmecsa no
HanpasneHuam noarotoBkn 44.03.01 MNMeparornyeckoe o6pa3oBaHue).

OTMETMM Hanuume CpaBHUTENBHO HebOoNbWOro KonuMyecTBa WCCNeAOBaHWM MO  AAaHHOM
TeMaTuKe B OTeyeCTBEeHHOW neparoruke. CTtaTbs sSiBNSieTCS HOBATOPCKOW, OAHOW M3 MepBbiX B
pPOCCUNCKOW JNIMHIBOAMAAKTNKE, MNOCBSALWEHHOW uccnepoBaHuio nogobHol npobnematvku. B
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CTaTbe npepctaB/ieHa MeToA0/I0MUSA nccnenoBaHus, BbiI6Op KOTOPOW BMOJSIHE afeKBaTeH Lensam
n 3agayam paboTbl. B nccnegoBaHMm UCNONb30BaHbl TEOPETUYECKUA aHaNM3, onucaTeNbHbIN
MeTo4 uccnenoBaHus, aHanms, MHTepnpeTauma u obobuweHue.

OaHHasa paboTa BbiNONIHEHA NpodeccuoHanbHO, ¢ cobngeHneM OCHOBHbIX KAHOHOB Hay4YHOro
nccneposaHus. WMccnepoBaHue BbLINOJIHEHO B pPYyC/ie COBPEMEHHbIX Hay4YHbIX MNOAXOAOB,
paboTta cocTOoMT W3 BBeAEHWUs, coAepXxawero MNOCTaHOBKY Mpob6seMbl, OCHOBHOM 4acTu,
TPaAMLMOHHO HayMHawWwylocs ¢ o63opa TeopeTUHECKMX MCTOYHUKOB U HaYUHbIX HanpaB/ieHUHN,
nccnenoBaTeNbCKyl0 W 3aKAUYUTENIbHYHO, B KOTOPOW npeacTaBfieHbl BbiBOAbl, MNOJyYEHHbIE
astopom. OTMeTMM, 4TO B BBOAHOW 4acCTM CAMWKOM CKYAHO npeactaBneH o0630p
pa3dpaboTaHHOCTM npobnemaTnkm B Hayke. OTMETUM, 4UTO 3aKnatdyeHue TpebyeT ycuneHus, oHo
He oTpaXaeT B MOJIHOW Mepe 3ajauyun, NocCTaB/iIEHHble aBTOPOM U HE COAEPXWUT NepCrneKTuBbI
JanbHelwero wuccneaoBaHuMsa B pycse 3asBsieHHOW npobnemaTtukm. bubnuorpadua cratbu
HacuuTblBaeT 22 WUCTOYHWKA, CpeauM KOTOPbIX MpeAcTaB/eHO TPpyAbl WCKAKYUTENIbHO Ha
pycckom sa3blke. CuutaeMm, 4To obpaweHnme k paboTam 3apybexHblIX MccneposaTenen Ha
WHOCTPAHHOM fA3blkaX, HECOMHeHHO, oboratnno 6bl cel TpyA.

Bbicka3zaHHble 3aMe4yaHWa He S9BASAKTCS CYWeCTBEHHbIMM UM He yManswT obwee
nosoXuTenbHOE BMNe4yaTneHue OT peueH3upyemonn paboTbl. PaboTa sBnseTcs HOBATOPCKOW,
npeacTtaBAsOWeENn aBTOPCKOE BUAEHME pelleHMs pacCMaTpMBaeMoro BOMpPoOCa U MOXET UMeTb
nornmyeckoe nNpoAo/KeHue B AajibHeWWWX uccnegoBaHuax. [llpakTnueckas 3Ha4vyMMOCTb
nccnenosBaHusa 3akfal4yaeTcs B BO3MOXHOCTU MUCMOJSIb30BaHUA €ro pesyfabTaToB B npouecce
npenogaBaHUa BY30BCKWUX KypCOB MO Mejdarorvke, a TakXe KypCOB MO MeXAUCUMMNIMHaPHbIM
nccnepoBaHUAM WM B NpakKTMYeCcKoW AesdATeNbHOCTM npenopasaTteneil. CTtaTbs, HECOMHEHHO,
6yaeT nonesHa WMPOKOMY KPYyry nuvu, dunonoram, MarmcTtpaHtaMm m acnmpaHtaMm nNpoduibHbIX
By3oB. Ctatbs «OpraHusaunms B3auMOAENCTBUSA MexXxAy NefarormnyecknMm YHUBEpPCUTETOM W
yuypexaeHuaMn pononHutenbHoro ob6pasoBaHusa peter» MoxeT ObiTb pekoMeHAOBaHa K
ny6ankKaunmm B Hay4HOM XypHane.
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