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AnHotaumsa: CoOBpeMEHHBIE PBIHOYHBIE YCIIOBHUS, OTSIOLIAEMBbIE IMPOLIECCOM AaKTUBHOIO MEPEeCTPOCHUS
SKOHOMHUKH II0Ji HOBBIE OOCTOSTEIBCTBA, CBSI3aHHBIE TI'€OMOJUTUYECKOM HECTAOMIBLHOCTHIO M CAHKIMOHHOMH
HArpy3Koi, MEHSIOT KOHIICTIIMK, NPUHIUIBI W TpeOOBaHMS K KayeCcTBY YIIPABJICHUS WHHOBAIMOHHOM
JIESTEIILHOCTRI0 KaK K OJHOMY W3 OCHOBHBIX 3JIEMEHTOB YCTOHYMBOTO (DYHKIIMOHHPOBAHUS TPEIANPUATHS H
MOBBIIICHUSI €r0 KOHKYPEHTOCIIOCOOHOCTH, TaK KaK HHHOBAallUM CETrOJHA CTAaHOBSTCS TIJIaBHBIM acClEKTOM
yACpXKAHUS KOHKYPEHTHBIX TIO3UIMI. YCTOSIBIIMECS B POCCUUCKONW TPAKTHUKE MOJENHA YIPaBICHUS
OpPraHM3AlMOHHBIMH  TIpoIlecCaMd  OTJIMYAOTCS  KOHCEpBAaTM3MOM W HEBBICOKOH 3 (eKTUBHOCTEIO.
MHHOBaNMOHHAS IEATEITLHOCTh OOJBIIIMHCTBA COBPEMEHHBIX OTEYECTBEHHBIX MPEANPHUSITHI B COMOCTABICHUU CO
CTaHJIapTaMHU Pa3BUTHIX CTPaH XapaKTEPH3YeTCsl HU3KOH MHHOBAIIMOHHON aKTUBHOCTBHIO, OOJBIIAM TPOIIEHTOM
WCTIONB30BAHUSA TPAJWIMOHHBIX TEXHOJOTMA W  OpraHW3allMOHHO-YIPAaBICHUYECKUX METOJIOB, OTPHIBOM
MIPOU3BOICTBEHHBIX BO3MOXKHOCTEH M MJEH OT IWHAMHYHO MEHSIOIIMXCS PHIHOYHBIX YCIOBUH. DakTHUecKH
yBenuueHne dS(QGEKTUBHOCTH JACATCIBHOCTA MPOMBIIUICHHBIX MPEINpUsITH B cdepe HHHOBAIIMOHHOW
JIESTEIILHOCTU | TIOBBIIICHUE €€ KOHKYPEHTOCIIOCOOHOCTH C YYETOM COBPEMEHHBIX HHTCHCHBHO MEHSIOLIUXCS U
HECTAOWJIBHBIX YCJIOBUN JOJDKHO IOCTHraThCs 32 CUET KA4YeCTBEHHOI'O IOBBIMIEHHS YPOBHS 3KOHOMHYECKOM
HAayKd ¥ 00pa30BaTEeNbHBIX TEXHOJOTUA C yYETOM COBPEMCHHBIX, B TOM YHCJ, MHPOBBIX, CTaHIAPTOB
WHHOBaIlMOHHOTO MEHEKMeHTa. [IoMrMO 3TOro, HEOOXOIMMO CKOHIICHTPHPOBAThCs Ha cobcTBeHHBIX HMOKP,
BO3MOXXHO Ha OCHOBE BBICOKOTEXHOJIOTHYHBIX pa3pabOTOK IpPYKECTBEHHBIX CTpaH, W IOBBIIICHUH YPOBHSA
WHHOBAallMOHHOM aKTUBHOCTM BHYTPU CTpaHbl MO OTpacisM. YCIEUIHOe OCYLIeCTBJIEHHE HHHOBALMOHHOM
JIESITEIILHOCTH Ha TMPOMBIIUICHHBIX MPEANPHATHSX B KOHEYHOM HMTOre 3aBHUCHT OT MEHEPKMEHTAa M IMOIXOJa
PYKOBOACTBA K YIPABJICHYCCKOH M WHHOBAI[MOHHOW JESTEIBHOCTH. BaXHO TMOHMMaHHWE BAKHOCTH H
HEOOXOAMMOCTH B OOHOBJIEHUM MPOU3BOACTBEHHBIX CTAaHAAPTOB, aJalTallld METOJIOB YIPABJICHUS K PHIHOYHBIM
YCIIOBUSIM, TIPEBOCXOJICTBE KOHEUHOT'O TPOIYKTa HaJl KOHKYPEHTAaMH BHYTPH CTPaHBI U 32 ee mpezenamMu. Takum
o0pa3oM, MOJICIMPOBAHUE HWHHOBAIIMOHHOTO IPOIECCa Ha MPOMBINUICHHBIX TNPEANPHUITUAX CETrOJMHS HMEeT
MEPCIIEKTUBHYIO CTPATErMYECKYIO POJIb.
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Abstract: Modern market conditions, burdened by the process of active restructuring of the economy under new
circumstances related to geopolitical instability and the sanctions burden, change the concepts, principles and
requirements for the quality of innovation management, as one of the main elements of the sustainable functioning
of the enterprise and increasing its competitiveness, as innovation today is becoming the main aspect of
maintaining competitive positions. The well-established models of organizational process management in Russian
practice are characterized by conservatism and low efficiency. The innovative activity of most modern domestic
enterprises, in comparison with the standards of developed countries, is characterized by low innovation activity, a
large percentage of the use of traditional technologies and organizational and managerial methods, separation of
production capabilities and ideas from dynamically changing market conditions. In fact, an increase in the
efficiency of industrial enterprises in the field of innovation and an increase in its competitiveness, taking into
account modern intensively changing and unstable conditions, should be achieved through a qualitative increase
in the level of economic science and educational technologies, taking into account modern, including world
standards of innovation management. In addition, it is necessary to concentrate on our own R&D, possibly based
on high-tech developments of friendly countries, and increasing the level of innovation activity within the country
by industry. The successful implementation of innovation activities at industrial enterprises ultimately depends on
management and management's approach to management and innovation activities. It is important to understand
the importance and necessity of updating production standards, adapting management methods to market
conditions, and the superiority of the final product over competitors inside and outside the country. Thus, the
modeling of the innovation process at industrial enterprises today has a promising strategic role.

Key words: innovation activity; industrial production; innovation management; innovation; innovation process;
competitive advantages.
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Beenenue

Wtak, cTaHOBUTCS MOHATHIM, YTO aJaNTalys MPOMBIIUIEHHBIX MPEANPHUSITHNA MOJI COBPEMEHHBIE PHIHOY-
HBIC YCJIOBHSI — BXKHBIN CTPAaTETHYECKUI 2JIEMEHT MOBBIMCHHUS YPPEKTUBHOCTH U YICpKaHUS KOHKYPEHT-
HBIX MPEeNMyIIecTB. 13 3TOTO BBITEKAaET HEOOXOAMMOCTD OTPEAETICHHS IEMEHTOB H OTPAKEHHUS UX B OIpe-
JIEJICHHOU CXeMe, Ha3bIBaEMOW HMHHOBAIIMOHHBIM ITUKJIOM. B 3apy0eXHON MpaKTUKE TPUCYTCTBYIOT TOIBITKA
OTpakeHUs] YHU(DUIIMPOBaHHOW MOAENH MpoIecca, YTO TPeOyeT pacCMOTPEHHUsI KaKIOTO WHHOBAIIMOHHOTO
pElIeHnsT BO B3aMMOCBS3H C APYTUMH, TAaKUM 00pa3oM, YCHEIIHOEe BHEApPEHHE MHHOBAIIUHM TMOJOKUTEIHHO
oTpakaercst Ha 3¢ (HEKTUBHOCTH BHEAPEHUS Mocieayommx [1].

Xon uccjie0BaHUsA

Janee mpennaraercsi aBTOpcKass MOJENb MHHOBAIMOHHOTO TpOIEcca II0 3JeMEHTaM HHHOBAIIMOHHOTO
UK.

HaunnaTh, MHHOBAIIMOHHBIN TIpoliecc HEOOXOIUMO ¢ MapKETHHTOBBIX HCCIICIOBAaHUN Kak 0a30BOM jes-
TEJIHHOCTH, HEOOXOUMOM IS TIOHUMAaHUs TPeOOBaHMI PBIHKA M aKTYaJIbHBIX CTaHIIAPTOB B HCCIIEIyeMO
obrnactu. Jlanee, Ha UX OCHOBE OMpeAeIiseM HEOOX0IUMOCTh B MHHOBAIIMOHHOM MPOTYKITNH U (hOPMYITUPYEM
KOHIIENINIO OyayIero Topapa wiv yciayru. OnpeeneHre Buia HHHOBAIIMOHHOTO KOHKYPEHTHOTO MPOAYKTa
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WK yCIIYyTU (B IIUPOKOM CIEKTPE HAYYHO-TEXHUYECKHX Pa3padOTOK), a TAKXKE aHAIHM3 PE3yJIbTaTOB HCCIC-
JIOBaHUH PBIHKA SBJISIOTCS BXKHEHITUMHU 3a/la4aMH JCSITeTbHOCTH HHHOBAITMOHHOTO OJIoKa [2].

Tenepbs HEOOXOUMO BBIPA3UTh KOHIIEHIIMIO XOTS OBl B BHUJE IKCIEPUMEHTAILHOTO 00pa3iia Ha OCHOBE
HAyYHO-UCCIICJIOBATEIBCKUX U OTBITHO-KOHCTPYKTOPCKHUX padboT. BaxkHO MpoOBEpUTH, COOTBETCTBYET JIH 00-
pasell u3HaYaIbHOMN 3asSBJICHHOW KOHIICTIIIMU: COXPaHEHBI BAXKHBIC JICTAIIU, MOTPEOUTEIBCKIE CBOMCTBA, CO-
XpaHeHa 3asBJICHHAs ce0ECTOMMOCTh (€CTECTBEHHO, C TIOTPEITHOCTHIO YCIOBHOTO oOpasia). Ha atom sTare
OTIpEICTISACTCS TEXHUUYECKAsT peaTn3yeMOCTh HHHOBAIIMOHHOTO pelieHus, 0a3oBas MHPOpMAIHS O TeXHUYC-
CKUX XapaKTePHCTUKAaX, B CIydae YJOBICTBOPEHUS BCEeX TPeOYyEeMBIX KOHIICTIIUEH YCIOBUH MOKHO 3aKper-
JIATh MPOIYKT B BUJE MHHOBAIIMOHHOTO IIPOEKTA (YCIOBHO).

HHHOBaMOHHOE MPOEKTUPOBAHUE IMOJIPAa3yMeBaeT KECTKOE 0a3MpOBaHWE HA MPUHIIMIIAX WHHOBAIIMOH-
HOTO MEHEPKMEHTA, MO3TOMY €r0 Helb3sl O(DOPMHUTH TOJIBKO JIMIIL W3 KOHIEHIINHA U pe3ylibTaTtax pa3pado-
TOK. COOTBETCTBEHHO, MPOIECChl HHHOBAIIMOHHOTO MEHEXMEHTa HEOTPHIBHO MPHUCYTCTBYIOT HA BCEX CTa-
JUSIX WHHOBAIIMOHHOTO TPOIIECCa, HO OCOOCHHO Ha MEPBBIX ATamax — B Mepuoj ohOpMIICHHS WHHOBAIMOH-
HOTO TIpoekTa. TyT HeoOX0MMO MPEAYCMOTPETh KaK OCHOBHBIE ITPUHIIUIILI YIIPABICHYSCKON ICATEIBHOCTH
B cpepe MHHOBAIIMIA, TaK U JOMOJHUTEIbHBIC (PaKTOPHI, 0€3 KOTOPBIX pealiu3alus MOCTaBICHHBIX 33134 0y-
JIET HEBO3MOXKHA WJIU HEIEIecoo0pa3Ha, TaKUe Kak: BBIABICHHEC W OOHOBIICHHE aKTyallbHBIX CTaHIApTOB,
BO3MOKHOCTH MHBECTUPOBAHUS 3alyMaHHOTO MPOEKTa, OMpeAeiieHUEe MHHOBALMOHHOTO MOTEHIIMANA MPE-
MPUSTUS W, KOHEYHO yYeT PUCKOBBIX CHUTYyallud W 3a01aroBpeMEHHOE OMpeeiieHHEe MEp M0 MX IMPeoioe-
HUIO.

CTpyKTypHBIE  KOMIIOHEHTHI  pa3pabaThlBaeMOro  HMHHOBAIMOHHOTO  TpoIlecca  MPeACTaBIICHBI
Ha pucyHke 1.
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Pucynoxk 1 — CTpykTypupoBaHHasi cCXeMa COBPEMEHHOI'O MHHOBALIMOHHOTO TPOLiecca MPeANpUsATHS
Figure 1 — Structured scheme of the modern innovation process of the enterprise

EnuHCTBEHHBIN BBIXOJ B CTQUI0 HHHOBAIIMOHHOTO IUKJIAa 00YCIIaBIMBAEeTCS TEM, YTO Ha MEPBBIX CTaIH-
SIX BBIPAOOTKM KOHIENIINH U KOHCTPYKTOPCKUX padOT HAa OCHOBE COBPEMEHHBIX CTAaHAAPTOB MHHOBAIIHOH-
HOU JIeATeNIbHOCTH c(hOPMHUPOBAH M Pa3paboTaH 3aKOHYCHHBIH MHHOBAIIMOHHBIN MPOEKT, YTO BAXKHO, TaK KaK
s dexTrBHOEC QYHKIIMOHUPOBAHHE WHHOBAIIMOHHOTO MUKJIA OyJeT 00ECIIeYeHHO TOJBKO MPH YCIOBUU Kave-
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CTBEHHO Pa3pa0OTaHHOTO KOHIENTa. TakkKe HEOOXOIUMO OTMETHUTh, YTO KaXKIblii 000pOT IUKJIA JOJHKCH
COTIPOBOXIATHCS OOHOBJICHMEM W aKTyain3anued WHGOpManuu o0 W3MEHEHUHM PHIHOYHBIX YCIOBUH U
KOHBIOHKTYPBI, COBPEMEHHBIX METO/[aX U PEIICHHUSX, ITOSIBJICHUU BO3MOXHBIX PUCKOB.

Ha ocHoOBe aHann3a MHCTUTYIIMOHAJIBHBIX M OPraHU3AINMOHHO-TIPABOBBIX XapaKTEPUCTHK MPOMBIIILICH-
HBIX CTPYKTYp U CIOKHUBIICHCS 3apyOeKHOW MPAKTUKU MOXKHO BBIICTUTHh HECKOIBKO BBIXOJHBIX JJIEMEHTOB
MHHOBAITMOHHOT0 IMKIa [3]:

— JUICH3UPOBAHWE — 3aKIIOYCHHME COTJIANICHUS O 3aKOHHOW pealin3allié KaKoW-JIN0O NeATeTbHOCTH,
MpeyCMaTPHUBAOIIIEe 3a 3TO BBIIATY B TOW WJIM MHOW (OpME JHMIICH3MOHHBIX Tuiatexeit. OnuH u3 s dek-
THUBHBIX MPSIMBIX CIIOCOOOB peau3aliiy pa3paboTaHHON TEXHOJIOTHH (TIOC)Ie HEMOCPEACTBEHHO CaMOTO TPO-
M3BOJICTBA), HO MEHEE JTUKBUHEIN. Peamu3aiius BO3MOKHA Ha TI000M dTalle MHHOBAI[HOHHOTO I[UKJIA;

— HOBBIM OM3HEC — 3JIEMEHT, MPEACTABISEMbIA B BUJIC JTONOJHUTEIBHBIX ycIyr. Takum oOpa3om, 3aBep-
MIAFOIIUN 37eMEHT ukia. OTBIT Pa3BUTHIX CTPaH W MHHOBAIIMOHHO aKTHUBHBIX POCCHICKHUX TMPEATIPHUITHN
MOKA3bIBACT, YTO 3TO OJHO M3 HAH0O0JEe MEPCICKTUBHBIX CTPATETUYCCKUX PEIICHUN I PEANPULTHIA c]e-
pBI pa3pabOTOK WHHOBAIMOHHBIX PEIISHHUH, TaKk Kak OW3HEC 3a4acTyr0 HauOoJiee JIMKBUJICH B CPaBHEHUU C
MPOCTO BJIAJICHUEM U COXPaHCHHEM TEXHOJIOTHH. 3ajiadya MOBBIIICHHS JTUKBUAHOCTH WHHOBAIIMOHHOTO TIPO-
€KTa OT KOHIICIIIIUHU JI0 TOTOBOTO (DYHKIIMOHUPYIOIIETO MPOU3BOACTBA CBA3aHA C HEOOXOIUMOCTHIO CHHXKE-
HUS YPOBHS PHCKA M YBEIIMYCHUEM WHBECTHIIMOHHON MPUBJICKATEILHOCTH IMPOCKTA.

PacmipenenuM wHHOBAIIMOHHBIA MUK 10 (hazam. OcHOBaHMEM ]IS KiacCH(HKAIMK 3TAnoB OyAeT Ciy-
JKUTh OOBEKT YITPABIICHUS, TPAHC(HOPMHUPYEMBIN B IPOIECCE PA3BUTHSI MHHOBAIIMOHHOTO MPOCKTa M HHHOBA-
LIMOHHOTO IMKIa. Hanbosee moaBep:KEHHBIMH HW3MEHEHHMSIM OOBEKTaMU YIPABJICHUS BBICTYIAIOT aKTHBBI
MPEaNPHUITHS, HHHOBAIMOHHBIA IIPOSKT M On3Hec. IHHOBAIIMOHHBIN IIMKII OTPa3uM Ha PUCYHKE 2.

Eonpnﬂn}uﬂ,eme WHHOBALWOHHOMD NpoUecca:
— CTpaTern4eckoe NNaHuposaxHve;

— DogxeTMpoBaHue;

— (hMHAHCUPOBaHWE;

— YYET W KOHTPONL
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Maza 3. YnpaeneHwe aKTHEAMK
PeaynutaTe:

*| — ysenudexne CTOMMOCTW aKTUBOB;
— OEHERHBIE NOTOKK

Pucynox 2 — Monens ”HHOBAIIMOHHOTO ITUKJIA
Figure 2 — Innovation cycle’s model

CoOTBETCTBEHHO, B MPEAIaraéMoi MOIEIH HHHOBAIIMOHHBIHN UKII IPEJCTABUM CIETYIOIIUMHU CTAIISIMI.

1. YrpasneHne WHHOBAIIMOHHBIM MTPOSKTOM, BKITFOUAIOIIee pe3yIbTaThl B BUEC OM3HEC-TUTaHA, KOMAH/IbI
1 PECypCOB.

2. YrpaplieHHE HHHOBAIIMOHHBIM OU3HECOM, PE3YJIFTATOM KOTOPOT'O BBICTYIIAIOT TEXHOJIOTUH U OU3HEC.
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3. YnpaBieHHe aKkTUBaMH, TJI€ pe3yJIbTaThl B BUJE YBEIHMUEHUSI CTOMMOCTH aKTHBOB U aKTUBU3aLUU Jle-
HEXHBIX TOTOKOB.

[lepBerii aTan 0003HaYNM Kak «Pemenns B paMkax HHHOBAIIMOHHOTO MPOEKTa», CIeAyIomuil — «Opranu-
3alusl MPOM3BOACTBA MHHOBALIMOHHON NPOIYKIMW», TPETUH — «Pe3ynbpTaThl MHHOBAMOHHOTO IPOLECCaX».
UcnoneszoBanne IDEF-MonennpoBanus MO3BOISET MOMYYUTh KOHTEKCTHBIE OUAarpaMMbl MHHOBAIMOHHBIX
MIPOLIECCOB M0 YPOBHAM pa3BuTHs [4]. MoKHO onmcaTh MPOLECC CO CTOPOHBI HHHOBALIMOHHOTO MEHEIKMEH-
Ta KaK ero 1aBHOW (DYHKIWHU B paMKax npeanpuatus. Bxon — konuenuus + pesyiasratsl HUOKP, naromue
WHHOBAIIMOHHBINM OM3HEC-IIJIaH, BBIXOAAIINN B MHHOBAIIMOHHBIH MTPOEKT.

MapKkeTHHIOBBIE MCCIIEOBAaHHS BBICTYNAIOT B BUAE MH()OPMAIMOHHOTO pecypca, YTO MPUHHMAaETCs 3a
OCHOBY TIpY aHAJN3€ BXOJHBIX XapaKTEPUCTHK, XOTS KOHIENIHUA MOXKET UMETh CBOMM OCHOBaHHEM M COBO-
KyIHbIE TpeOOBaHHS PHIHKA.

BrIxogoM nukna BEICTYHAIOT:

— HOBBIY On3HEC (BBIMTYCK HHHOBALIMOHHOTO TPOIYKTa WU YCIYTH);

— peanu3yeMsble B BUJE UCKIIOYUTENBHBIX JTUIICH3HH MIPaBa;

— HAYYHO-TEXHUUYECKHE YCIYTH.

Bce pecypcebl mporiecca kiaccuUIUPYIOTCS 1O IBYM IPU3HAKAM:

— 10 IPOMCXOKJIEHHUIO — BHEIIHUE U BHYTPEHHIE;

— 1o QYHKIMOHATIBHON 00IacTH — (PMHAHCOBBIE, TPYAOBBbIE (YYACTHMKM HMHHOBAIIMOHHOTO MpOIEcca),
WHPOPMALMOHHBIE, WHTEJIEKTYaIbHbIE (MHTEJUIEKTYalbHasi COOCTBEHHOCTh MPEANPUATHS), MaTepUalbHO-
TeXHU4ecKue (IIomanu, o0opyJoBaHUe, TEXHOJIOTUH, SHEPTUSL).

Jnst 5 (GeKTUBHOTO MOCTPOSHHS WHHOBAIIMOHHOTO Mpoliecca B paMKax IMPOMBIIUICHHOTO MPEANPUSITUSL
HE00XO0IMMO OIUCaTh Mpouecch 4 ypoBHEH, UTO MO3BOJIUT COCTABUTH OPraHU3aLULOHHO-TIPOU3BOICTBEHHYIO
JOKYMEHTAIIMIO, TaKyl0 KaK IITaTHOE paclUCaHHue, CMETY PacXOO0B yNPABICHUS, HHCTPYKLUHN U UHbBIE OIle-
paTHBHBIE JIOKAJIbHbBIE AKTHI.

BoiBoj

YnpapiieHHe HHHOBAIIMOHHBIM IIPOIIECCOM PACCMOTPEHO Kak BIOKeHHbIE Ooku (yHKiui. Heo6xoamumo
MIPOBECTH JAEKOMIO3UITHIO Tporecca M/ mo moamporieccam. OTMETHM, 9TO BXOBI M BBEIXOBI IIEPBOTO YPOB-
HS JCTAM3UPYIOTCS M Ha KAKIOM ITOCICAYIONEM YpoBHE. TakuM o0pa3oMm, KOHTPOIHPYETCS €IUHCTBO U
IIETIOCTHOCTh MOJIEu. Takke ACTATM3UPYIOTCS APYTHE PECYpChl U yIpaBiseMble mapaMeTphsl. Ha ocHOBe
KOHIICTIIINA KU3HCHHBIX IIMKJIOB MHHOBAIIMOHHBIX ITPOIIECCOB, IPOAYKTOB M CHCTEM BO3MOJKHA BpeMEHHas,
pecypcHas W OpraHWU3alMOHHAS CHHXPOHHW3AIIMS BCEX IPOIECCOB M CTAWH MPOU3BOJICTBEHHOIO IpoIiecca
[5-7].
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