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Ana uutupoBaHua: oBbILLIEHVE PE3Y/IbTATUBHOCTN HAYYHON AEATENbHOCTU MEeLULMHCKOMN
opraHusauumn Ha OCHOBe npoLeccHoro noaxona / M. 0. bepopesa, A. ®d. Nyces, [. [l. MaxoBa,
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AHHOTauus. B ctatbe 060CHOBaHbI OCHOBHbIE HANPAaB/EHUS ONTUMU3ALLUN HAYYHOM
LEeATENbHOCTN MEONLMHCKUX OpraHn3aumin Ha OCHOBE MPOLECCHO-OPUEHTUPOBAHHbIX
MeTOoO0B ynpaeneHus (Ha npumepe Hosocrbupckoro HAW TpaBmatonornm v optonegnu
nmenun 9. J1. LUyBbsiHa). B 0CHOBY nccneaoBaHmns nNoaOXKeH NPUHLUMN NPOLLECCHOIO NOAX0-
[a— oayiH N3 ocHoBononaratowmx npuHuunoB mogenn TQM (Total Quality Management),
Haunbonee adpPeKTUBHOM KOHLEMLMM YNpaBieHnsa Ha OCHoBe KavecTBa. [pu paspaboTke
CUCTEMbI OpraHmn3aumy Hay4HOM OeATENIbHOCTM Ha OCHOBE NPOLLECCHOro Noaxoaa Kio-
yeBasi POJsib OTBOAUTCS NMJIAHUPOBAHUIO, A TaKXXe MeTOO4010r M1 HAYYHbIX UCCEeO0BaAHNM.
[na Bcex aTanoB Hay4YHO-MCCNEeO0oBaTeNbCKOW AeATeNbHOCTM AeTaNlbHO pa3paboTa-
Hbl NPOLLECChI MIAHNPOBAHUA 3a4a4, UX BbINOHEHNS 1 GOPMUPOBAHUS OTYETHOCTU C
onpeaeneHnemM OTBETCTBEHHOCTU 3a BCE BUbI BbIMOJIHAEMbIX PaboT, C pa3pabdboTkomn
dOpPM HEODXOAMMbIX JOKYMEHTOB, UCMOJb3YEMbIX MPU OPraHM3aLmMn Hay4HbIX UCcneno-
BaHWN; CTaHOAPTU3MPOBaHbI NOAX0Abl K BbIMYCKY HAay4HOW NPpoAyKumn 1 pa3padoTaHbl
pernameHTbl MPOLUECCOB MO Kaxaomy eé Buay. PaspaboTka npoLeccoB NpoBOAMTCS
Ha OCHOBE TPeboBaHU HOPMATMBHOWM OOKYMEHTALMN C YHETOM COBPEMEHHbIX MOAX0-
[OB K OpraHu3aumm Hay4HblX nccnegoBaHuin. [pm aTom BCe AOKYMEHTbI, coaepXalume
TpeboBaHMs K NpoLeccam, NepecMaTpuBaloTCs N akTyann3npyloTCs C YCTaHOBIEHHOMN
NepuoanYHOCTbIO C Y4ETOM M3MEHEHUIN B HOPMATUBHOM AoKyMeHTaumun. PaspaboTka
1 BHEAPEHME CUCTEMbI OPraHmM3aumn Hay4yHOM OeSTENbHOCTY HA OCHOBE NMPOLECCHOro
noaxoaa No3BONAT MEANLUMHCKOW OpraHn3aumm gOCTUIHYTb COOTBETCTBUS COBpe-
MeHHbIM TPEOOBaHMSAM K NPOBEAEHWNIO UCCNEa0BaHW, a TakxKe MOBbICUTb KAY4eCTBO U
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3P DEKTUBHOCTb HAYYHOW OeATENbHOCTU. HakOMIEHHbI NOMOXMTENbHbBIA OMNbIT MOXET
OblTb NCMNOSIb30BaH B OPraHM3aLmsx, KOTOPbIE CTPEMSATCS MOBbICUTbL Pe3YNIbTaTUBHOCTb
CBOEW Hay4HOW OeATEeNbHOCTM U COOTBETCTBOBATb COBPEMEHHbBIM TPeOOBaHUAM K €€
pesynbTartam.
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YYHOW OeATeNbHOCTU, OPraHmM3aumns Hay4HOM OeATENbHOCTM, HAYKOMETPUYECKME MNoKa-
3arenu

ENHANCING THE EFFICIENCY OF SCIENTIFIC ACTIVITIES
IN A MEDICAL ORGANIZATION WITHIN THE SCOPE OF THE
PROCESS APPROACH

Irina Yu. Bedoreva'2, Arkady F. Gusev', Darya D. Makhova',
Irina A. Kirilova'

Ya. L. Tsivyan Novosibirsk Research Institute of Traumatology and Orthopedics, Novosibirsk,
Russia
2Novosibirsk State Medical University, Novosibirsk, Russia

For citation: Bedoreva l. Yu., Gusev A. F., Makhova D. D., Kirilova |. A. Enhancing the efficiency
of scientific activities in a medical organization within the scope of the process approach.
Science Management: Theory and Practice. 2024;6(3): 125-142. (In Russ.). DOI 10.19181/
smtp.2024.6.3.10.

Abstract. The article substantiates the principal trends of research optimization in med-
ical organizations with the use of process-oriented management methods (the case of
Ya. L. Tsivyan Novosibirsk Research Institute of Traumatology and Orthopedics). The
research is based on the principle of the process approach. It is one of the fundamental
principles of the total quality management model that is the most effective management
concept based on quality. When developing a system for organizing scientific workflows
based on the process approach, planning as well as a methodology of academic research
play the key role. For all stages of research activities, processes of planning tasks, their
fulfilment and reporting with the determination of responsibility for all types of work being
performed and with the development of forms of necessary documents used in the or-
ganization of scholarly activities have been framed; approaches to the output of scientific
products have been standardized and process regulations have been developed for each
of its types. The development of processes is carried out on the basis of the requirements
of regulatory documentation, taking into account modern approaches to the organization
of research activities. Moreover, all documents containing requirements for processes
are reviewed and updated at regular intervals, taking into account changes in regulatory
guidance. The development and implementation of a system for organizing scientific
activities based on the process approach allow a scientific medical institution to achieve
compliance with modern requirements for conducting academic research, as well as to
improve the quality and efficiency of scientific activities. The accumulated successful
experience can be used in organizations that seek to increase the effectiveness of their
scientific activities and meet contemporary requirements for their results.

Keywords: scientific activities, process approach, planning of scientific activities, organ-
ization of scientific activities, scientometric indicators
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BBEAEHUE

penu 42 cTpaTernuecKuxX NHUIMATUB COIMAIbHO-9KOHOMUUYECKOI'0 PA3Bu-

st Poccuu mo 2030 r., yrBep:xkaAeHHBIX [IpaBuTeascTrBomMm PP 6 oxTsadpa

2021 r.", omHOM 13 IEHTPOOOPA3YIOINX AJIA COLUATBHON ChepPhl ABJIIETCA
(bemepasbHBINA MPOEKT « MeauIIMHCKAA HayKa AJid YeJoBeKa». J[laHHaa mHuIma-
THBA NPaKTUUYECKN HEeBO3MOKHA 0e3 pelleHusd TaKOW cTpaTernyecKoil 3ajgaun,
KaK IIOBBINIEHNE KauecTBAa HayUYHLIX HCCJIEJOBAHUI B MeIUIMHE, BKJIIOUYAIOIIe
yBeJIMUeHNe TOJIM MHHOBAIIMOHHBLIX HAYUYHBIX MCCJIEIOBAHUN B 00IIeM 00BbEME
HAYYHO-MCCJEeN0BaTEeIbCKUX U ONBITHO-KOHCTPYKTOPCKUX pabor (HUUOKP) u 60-
Jee 3(ppeKTUBHOE HNCIIOJb30BaHNEe CPEJICTB IIYTEM OPraHMU3aI[uN IOCYdapCTBEH-
Horo 3akasa Ha npukgagabie HUOKP ¢ nmocienyroiieir HedaBUCUMOI OIeHKOM
KauyecTBa Pe3yJbTaTOB U MOBLIIIEHEM CKOPOCTU UX BHEAPEeHUA. ITa 3ajada, B
CBOIO ouepenb, ObLa onpenesaeHa CrpaTeruveit pasBUTUA MEeIUIIMHCKONM HAYKU B
Poccutickoit @eneparnuu aa mepuon oo 2025 roga. B namnuoii CrpaTeruu cepbE3HOE
BHUMAaHUE yIeJAeTCsa BOIIPOCaM IIOATOTOBKHY CIIEIIUABHBIX KaIPOB I HAYUHBIX
MCCJIeOBAHUH 1 IIOBBINIEHNIO KBATU(PUKAIINY IIPEI0IaBaTeJIbCKOT0 COCTaBa BY-
30B, YYaCTBYIOIIUX B UX MOATOTOBKe. IIpu 5TOM OBLIM OIIpeaeeHbl CAeayIoue
OCHOBHbBIE ITPUHITUIIBI peanusanuu CTpareruu:

® KOHIIEHTPAIIMSI PeCYyPCOB HA IIPUOPUTETHBIX HAIIPABIEHUAX MEeIUINHBI;

m MHTeTrpalus ICCIeI0BaTeJbCKIX U 00pa3oBaTeJIbHBIX IPOIECCOB, IIOBBI-
IeHne TpeboBaHM K KauecTBY paborT;

m IIepPCOHAJIU3AIUA I'PAHTOB;

® paciiupeHue MeKIYHAPOTHOU dKCIEPTUSHI U MEKIYHAPOIHOTO COTPY/I-
HUYECTBAa;

® paciimpeHyre HayYHO KOHKYPEeHIIUU;

B IIPHUOPHUTETHOE Pa3BUTHE OMOMEIUITNHCKUX NCCIeJOBAHNI KaK TeXHOJIO-
TMYEeCKOM 0a3bl PA3BUTUSA COBPEMEHHOU MEIUIIMHCKON HAYKU U 34PAaBO-
OXpaHeHud;

B MEXIVCIUILINHAPHBIN XapaKTep HayYHOU KOoepaluu, CO3IaHue eTHO-
I'0 II0JISI OMOMEIUIINHEI C PA3BUTHEM MEYKBEJOMCTBEHHOM KOOPAMHAIINN;

® Pa3BUTHE MEXaHN3MOB TPAHCJAAINOHHON MeqUIINHbI, HAaIIPaBJIEeHHOMN Ha
co3maHue efUHON MHHOBAIIMOHHOM! IIEIIOYKHN «HUAesd — JIadopaTopusd — IIPOo-
M3BOJCTBO — KIIMHUKA» .

PesynbraTom peanusarnuu CrpaTerum JOJI:KEH CTaTh BbIXoA Poccuu Ha Mu-
POBOII YPOBEHb MEAUITMHCKON HAYKU W CO3JaHUe YCJIOBUI IJaA (DOPMUPOBAHUS
YCTOMUYMBOTIO CIIPOCA CO CTOPOHBI INTO0AJILHOTO PhIHKA Ha Pe3yJILTaThl 0TeUeCTBEH-
HBIX (PYHIaMEHTAJbHBIX 1 IPUKJIAJHLIX OMOMEeIUITNHCKUX MCCJAeNOBaHui (pac-
nopssxenne IIpasurenscTsa PP ot 28 nexabpsa 2012 r. Ne 2580-p)2.

' PacnopsixeHue Mpasutensctea PP ot 6 oktabpsa 2021 r. N2 2816-p // OduumansHoe onybankoBaHne npaso-
BbIx akToB : [canT]. URL: http://publication.pravo.gov.ru/Document/View/0001202110070028 (naTta ob6palieHus:
20.04.2023).

2 PacnopsxeHne MNpasutenbctea PP ot 28 pekabpa 2012 r. N2 2580-p // MUHUCTEPCTBO 3apaBOOXPaHEHNs
Poccuitickon depepaunn : [caiit]. URL: http://rosminzdrav.ru/documents/5413-rasporyazhenie-pravitelstva-
rossiyskoy-federatsii-ot-28-dekabrya-2012-g-n-2580-r (aata ob6pauieHus: 20.04.2023).
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ITocTaBieHHBIE 3aaUuu I1eJIeCOO0PA3HO paccCMaTPUBATDH C TOUKU 3PEHUS CO-
BPEMEHHBIX ITO3UINI MIPOIECCHO-OPUEHTUPOBAHHOTO IIOAX0/Ia U IIPUHITUIIOB CHU-
CTeMBbI MEHEJKMEeHTAa KauecTBa, IPUMeHeHre KOTOPBIX TOKAa3aJI0 CBOIO BHICOKYIO
3 (HEeKTUBHOCTD, UTO MOATBEPKAAETCA 3HAUNTEIHLHBIM KOJNUYECTBOM ITyOJIMKA-
U 110 Pa3JIUYHBIM paszejgaM MeIUIIMHCKON mneareabHocTu (A. . Bankos u
coaBT., 1993-2017 [1]; A. B. Pemeraukos, 2001-2022 [2]; B. 3. KyuepeHKo
¢ coaBr., 2004-2016 [3]; C. A. MapTeIHUUK c coaBT., 2013 [4]; H. ®. Kuaswxk c
coasT., 2000—-2022[5]; B. 1. Crapoxy6oB c coasr., 2013 [6]; M. A. TaTrapHUKOB,
B. A. Ilonecckuii [7]; . . Xauipyanauu c coaBrt. [8]; U. IO. Benopesa c coasr.,
2007-2022[9-11]; . A. Kupusosa c coaBrt., 2009 [12]; H. B. JoarymuHa ¢ co-
aBT., 2016 [13]; 1. B. UBanoB c coaBrt., 2016—-2022[14]; 1. B. Menuxk-I'ycetinos
c coasrT., 2019 [15]; M. A. Mypamko ¢ coasrt., 2020 [16]; M. B. ExkarepunuH,
2022[17]; A. B. Iletuuenko c coaBrt., 2022 [18]; II. A. Aanpees, A. A. 3aBbAJ0B,
2022 [19]; u gp.).

BMeCTe C TeéM BOIIPOCEHI YIIPaBJIeHNAd HAYUYHBIMU IIPOIIeccCaMu C HOSI/IHI/IfI IIpoO-
IIECCHO-OPMEHTHUPOBAHHOTO MOAX0/Ia 10 HACTOAIIETO BpEMEH! HEJJOCTATOYHO IIPO-
paboTaHbI.

IMeas uccaemoBanua — paspaboraTh opraHu3aIMOHHbIE TEXHOJOTUM ITOBBI-
IIeHud Pe3yJbTaTUBHOCTHU CUCTEMEI IIJIAHNPOBAHUA 1 IIPOBEAECHUA HAYYHBIX MC-
cJelOBaHUU B MEIUITMHCKOM HAYUYHON OpraHu3aIliy Ha OCHOBE IIPOIeCCHOTIO 1O/~
xonaa (za mpumepe HoBocubupckoro HYUM TpaBMaTo0TUM 1 OPTOIIEAUN UMEHU
§1. JI. lfuBbsaua).

MeToabl uccnenosaHus

B ocHOBY mcciienoBaHUs MOJOMKEH IPUHITUII IPOIECCHOTO ITOAX0AA — OAUH U3
OCHOBOMOJIATAIOIINX IPUHIUIIOB Momeau TQM, manbosee s(pHeKTUBHON KOH-
oernnuy yIrpaBjJeHUd Ha OCHOBE KaueCTBa. HYTI/I 1 MeTOAbI peajn3alniumy JaHHOT'O
MPUHINIIA B HAYYHON MEeIUIIMHCKOM OpraHm3anuu pa3spadoTaHbl B pe3yJbTaTe
IIPOBEAEHHOT'O NCCJIeIOBAHMA.

Pe3y11 bTaTbl U ANCKYyCCuUA

Bomnpocs! ynpaBieHNs HAYYHO-NCCJIEeI0BATEIbCKON NeATeIbHOCThIO B MeIUIIITH-
CKOI HAy4YHOU OpraHM3alli¥ IIPU BO3pacTalollleil POJIM COBPEMEHHBIX HAYKOMeE-
TPUUYECKUX IIOKal3aTeJiell B 3PAaBOOXPAaHEHNN, HAIIPaBJIeHHBIX HAa IMOBBIIIEHNE
KavecTBa HAYYHOU MPOAYKIIMU M Pe3yJbTaTUBHOCTH HAYUYHOM NeATeJbHOCTH,
mprooOpeTarT 0cO0yI0 aKTYaJIbHOCTD.

Cpenu coBpeMeHHBIX TPeOOBaHWII K HAYYHBIM MCCJIEIOBAHUAM MOYKHO Ha-
3BaTh:

1) cooTBeTcTBUE cIloco0a opraHu3aIiiy UCCJIeTOBaHUSA MOCTABJIEHHBIM 3aja-

yam;
2) MUHUMHABAIINs CUCTEMaTHUYeCKUX OMNO0K, BOBHUKAIOIIIX:
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B BCJIeACTBHE HEIIPABUJIBHBIX 1 HECTaAHOAPTMM30BaHHBIX I/ISMepeHI/Iﬁ;
® 13-3a BMeInBaomuxca GaKkTopOB;

3) MUHUMUBAIUA CAYyUYaNHBIX OIIMOOK ITyTEM KOPPEKTHOTO aHAJIN3a TaHHBIX.

Takum 00pa3oM, IIEPBUYHOMN TPOOIEMOI ABIAETCA MPABUIbHAST OPraHU3aII A
nccJiefOBaHMs, a BTOPUUYHON — KOPPEKTHBIN aHAJIN3 JaHHBIX.

C 11eJIbI0 COOTBETCTBUSA COBPEMEHHBIM TPeOOBAHUAM K HAYUYHBIM HMCCJIEOBA-
HUSAM, BBITIOJTHEHU S HAYKOMETPUUECKUX IToOKas3aTeJjeil, HallpaBJIeHHBIX Ha ITOBHI-
IeHre KauecTBa HAYyYHOU IPOAYKIINU U Pe3yJIbTaTUBHOCTY HAYUYHOU NeATeIbHO-
ctu, B HoBocMOMPCKOM HAYyUYHO-MCCIeI0BATEIECKOM NHCTUTYTE TPABMAaTOJIOT N
u oprounenuu uMmenu §1. JI. [luBbsiHa HA TPOTAKEHUU PAa JIeT padpadaTbiBaeTcs
cHCTeMa OpraHu3aIuy HayYHOH eATeJbHOCTU Ha OCHOBE IIPOIIeCCHOTO ITIOAX0AA.
IIpu 5TOM KJIIOUEBasi POJIb OTBOJUTCSA YCTAHOBJIEHHBIM TPEOOBAHUAM K IJIAHUPO-
BaHUIO, & TaKKe MeTOOJOTUM HayUYHBIX UCCJIeTOBAHUNA.

OO611as Mofiesib OpraHM3aluy HAYyYHOU AeATeJabHOCTH (puc. 1) ocHOBaHAa Ha
M3BECTHOM IuKJe [lemuHra (IJIaHUPYH — Jejiaii — MpoBepsail — BO3AENCTBYI) 1
IIpeicTaBJIsIeT COOOM UeThIpe CBA3AHHBIX MEKAY cO00II MaKpoIIpoIecca:

® IJTaHUPOBaHME HAayYHO-UCCJIeTOBATEIbLCKIX PaboT;

® BBINIOJIHEHUE MCCJEeJOBAHUM C BHINYCKOM HaYUYHOMN NPOAYKIIUU U (POPMU-
PpOBaHMEM COOTBETCTBYIOIIEN OTUETHOCTH;

® MOHUTOPHUHT BBINIOJHEHUA TIJAaHOB II0 MIPOBENEHUI0 HAYUHBIX MCCJIET0-
BAaHUU U BBINYCKY HAYYHOU IMPOAYKIIMU C OI[EHKOM HayKOMETPUUYECKUX
IIOKas3aTejieil 1 IPOBEeJIeHNEM 9KCIePTU3hI MOJYUYEHHBIX PE3yJIbTATOB Ha
YPOBHE YUEHOT'O COBETA;

® IIaHMPOBaHUE U IPOBeleHNE KOPPEKTUPYIOIIUX MEPOIPUATHUH 10 yCTpa-
HEHUIO HECOOTBETCTBUI, BhIIBJIEHHBIX HA dTalle MOHUTOPUHTA U OIIeHKU
KauyecTBa HAYYHOU ITPOAYKIIUN.

ITo BceMm sTamamM Hay4YHO-UCCJIEIOBATEIBCKON NesATEIbHOCTH JeTaJbHO pas-
paboTaHBbI IIPOIeCCHI IJIAHNPOBAHUSA HayYHO-MCcaemoBaTeibckux pabor (HUP),
UX BBITTOJHEHUSA 1 (POPMUPOBAHUSI OTUETHOCTH B PaMKax, yrBep:KaeHHbIx HUP
C oIIpezeJieHueM OTBETCTBEHHOCTM 3a BCE BUIBI BHIIIOJHAEMBIX padoT, ¢ paspa-
00TKOI Bcex (POPM HEeOOXOAMMbBIX JOKYMEHTOB, UCIIOJIb3yeMbIX ITPY OPTaHU3aI[UHN
HayYHBIX HCCJIeOBAaHUN.

PaspaboTKa nmpoieccoB IPOBOAUTCA Ha OCHOBE TPeOOBaHMII HOPMATHUBHOM J40-
KYMEHTAI[IU C YUETOM COBPEMEHHBIX ITOIXOA0B K OPraHM3aIli U METOJ0JIOTUN
HaY4YHBIX uccaenoBanuii. [Ipm aTom Bce TOKyMeHTHI, cofepsKkaliue Tpe0oBaHUA K
IrpoileccaM, IIepecMaTpuBaIOTCA U aKTyaJU3UPYIOTCA ¢ YCTaHOBJIEHHON IIepHOo-
IUYHOCTHIO C YUeTOM U3MEeHEeHN B HOpMaTUBHOU JoKyMeHTanuu (Tads. 1).
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MnaHmpoBaHne
HWP | Scientific
work planning

Mnaner /
Plans

BbinonHeHue HHP_
| Performance of
scientific work

Hay4Has
npo dykuyuA,
omyemHocmes /
Scientific production,

reporting
3HaveHus
nokazamenea,
MOHHTOPHHT eblAeneHHbIe
Hecoomeemcmeus /
BbINOMHEHWA NNAHOE, Values
OLEHKa indicators,
nokasatenen / identified
Monitoring the inconsistencies
implementation of
plans, evaluation of
indicators L EEEELE
KOPPEeKTHPYOLWNX
MeponpUATHA [
Carrying out
corrective actions

Puc. 1. O6Las cxema opraHn3daumm Hay4HoM AeaTelbHOCTU Ha OCHOBE Lukna emuHra
(nnaHmnpyn — genam — NnpoBepsin — BO3AENCTBYMN)
Fig. 1. The general scheme of organizing scientific activities based on the Deming cycle

(plan—-do-check-act)

Tab6nuua 1

PernameHThbl npoueccoB B paMKax Haquon nedaTesibHOCTU

Pa3pa6oTaHHble perfiamMeHTbl

CopepykaHue pernameHToB |

nOpﬂJJ,OK npoeegeHnd Hay4yHo-
nccnenoBaTesibckux paboTt

TpeboBaHus kK NnaHnposaHmio HUP Hay4YHbIMKW COTPYOHMKaMM
VMHCTUTYTA, NOPSA0K GOPMUPOBAHNSA N YTBEPXOEHUS NiaHa Hay4HO-
nccneposaTenbckmx pabot Hosocnbupckoro HUATO nmenn

4. J1. UnebsaHa, TpeboBaHus K BbinonHeHnio HAP, popmMupoBaHnio
OTYETHOCTU U YHETY PE3Y/IbTATOB BbIMONAHEHHbLIX HAP

[MopsaaokK ocyLecTBAEHUs
naTeHTHON nedarenbHOCTUn

TpeboBaHus K NpoLLeccy NpoBeaeHns paboT B 061acT NnaTeHTOBaHUSA
N300peTEHNN, NONE3HbIX MOAENEN, MPOMBbILLIEHHbIX 06Pa3LI0B.

CopnepXnT nepeyeHb JOKYMEHTOB A1 MOJly4eHUsl naTeHTa Ha
n3obpeTeHne, NoNe3Hy Moaeb U NPOMBILLIEHHBI 06paseLl, yCnoBus
naTteHTocrnocobHoCTU, TpeboBaHMS K COAEPXaHMIO 1 0POPMIIEHMIO 3asiBOK
Ha rnoslyYeHune naTeHTa, onMcaHne 3TarnoB NoJlydeHus naTeHTa 1 ycnoBus
pacnopsiXXeHUs NCKTIOUYUTENbHLIM NPABOM Ha M306peTeHnE, NONE3HYIO
Moeb, NPOMBbILLNIEHHbI 06pased,.

PernameHTbl npoueccos
BbIMyCKa Hay4HOM NPOAYKUMM NO
Kaxaomy e€ snay

CtanaapTnanpoBaHbl NOAX0Abl K BbIMYCKY Hay4HOM NPOAYKLMK NO
KaXXaomy e€ Buay:

No NOAroToBKE AoKNa4a Ha HAaYYHO-NPaKTUYECKNX MEPOMPUATUNAX;

Mo NOAroToBKe 3asBKW Ha NOJlyYeHne naTeHTa Ha 300peTeHne, NONE3HYI0
MoAesb 1 MPOMBILLJIEHHbIN 0bpa3seLt;

No NOArOTOBKE HAY4YHOW CTaTbl;

rno NOAroTOBKE gMccepTaumm Ha COMCKaHMe YYEHOW CTENEHM;

no NoAroToBke MOHOrpaduuy;

Nno NOAroToBKE NHAMBUAYaANbHBIX (KBapTaibHbIX M FO40BbIX) MAAHOB U
OTYETOB O BbINOAHEHUU HNP.

YnpaBneHve HayKoli: Teopusi n npakTnuka M Tom 6, N2 3. 2024.
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lMponosnxeHne Tabn. 1

MopaaoK NOAroTOBKU Hay4YHbIX
KaapoB

YctaHaBnmMBaeT npoueaypbl npuéma, oby4eHuns n attectaumm acnmpaHToB
B HoBocunbupckom HUUTO nmenn A. J1. LinBbsiHa. BkniovaeT Takke
onpeneneHne 06893aHHOCTEN HayYHOro pykoBoauTens, TpeboBaHums K
HWP, copepxaHune, Nnopsaok u Kputepun atrectauum.

Copnepxunt popMbl BCEX HEOOXOANMbIX LOKYMEHTOB, NMPUMEHSIEMbIX B
npovwecce NoAroToBKM acnMpaHToB.

Mopsaok nposeaeHUs
KJIMHUYECKUX UCCNenoBaHniM

YcTaHOBNEH NOPSAOK NPOBEAEHUS KITMHUYECKUX NCCNEA0BaHNA, HAUYMHas
OT NOCTYMNJIeHMs 3asiBNeHNst 4,0 GOPMUPOBaAHUS NMPOTOKONA KJIMHUYECKOro
nccnenoBaHus U YyTBEPXAEHUS OTYETHOM AOKYMEHTaLMN.

Mopsanok opraHnsauum
KIIMHUYecKom anpobaumm
METO/0B NPOPUNIaKTUKN,
ONarHOCTUKU, NnedYeHus,
peabunMtaummn n okasaHus
MeANLMNHCKOM MOMOLLN

YcTaHoBNEH NOPSAoK pas3paboTKn 1 YTBEPXKOEHMS MPOToKoNa
KNMHMYeckon anpobdaunu, nogaym 3asBfieHst Ha y4acTue B oka3aHuu
MeLMLMHCKOM NOMOLLM B pamMkax yTBepXAEHHOro MuHsagpasom Poccum
NPOTOKOJ1a KIMHNYECKOM anpobaLumn, Nopsaok NpoBeaeHUs 1 OTYETHOCTM.

Mopaaok 3aWmUTbl AOKTOPCKUX U
KaHaMOAaTCKUX anccepTaumii

PernameHTupyeT npouenypy paboTbl AMCCEPTALMOHHOIo CoBeTa

no NpeaBapuTesibHOMY PACCMOTPEHMIO Y MPUEMY K 3aLuTe
OMccepTauMOHHbIX paGoT, MPOBEAESHMIO 3aLUMT, a Takke 0bOPMIIEHNIO
pe3ynbTaToB 3alLMT AUCCepTaLnii.

Ob6ecneyrBaeT COOTBETCTBME AEATENIbHOCTU IMCCEPTaLIMOHHOIO CoBeTa
no 3awmnTe AOKTOPCKMX U KaHANAATCKUX ANccepTaumii TpeboBaHuam
HOPMaTUBHO-MPABOBbLIX LLOKYMEHTOB.

UcTOYHMK: COCTaBNEHO aBToOpamMu.

Table

Regulations of processes in the framework of scientific activities

1

Developed regulations

Content of the regulations

The procedure for conducting
research work

Requirements for the planning of research and development by the
Institute’s scientific employees, the procedure for the formation and
approval of the plan of research works at Ya. L. Tsivyan Novosibirsk
Research Institute of Traumatology and Orthopedics, requirements for the
performance of scientific works, generation of reporting and accounting of
the results of R&D projects

The procedure for patent
activities

Requirements for the process of carrying out works in the field of patenting
inventions, utility models, industrial designs. It contains a list of documents
for obtaining a patent for an invention, utility model and industrial design,
conditions of patentability, requirements for the content and preparation of
patent applications, a description of the stages of obtaining a patent and
the conditions for the disposal of the exclusive right to an invention, utility
model, industrial design.

Regulations for the processes of
scientific production output,
for each of its types

The approaches to the production of the following types of scientific
products were standardized:

a report to present in scientific and practical events;

a patent application for an invention, utility model and industrial design;
aresearch article;

a dissertation for a degree;

a monograph;

individual (quarterly and annual) plans and reports on the implementation
of R&D projects.

YnpasneHne Haykon: Teopus 1 npakTuka

B Towm 6, N2 3.2024.
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Continuation of the table 1

The procedure for training
scientific personnel

It regulates the admission, training and certification of postgraduate
students at Ya. L. Tsivyan Novosibirsk Research Institute of Traumatology
and Orthopedics. Also, it includes defining the responsibilities of research
advisers, requirements for academic work, content, procedure and criteria
for certification. It contains forms of all necessary documents used in the
process of preparing postgraduate students.

The procedure for conducting
clinical trials

The procedure for conducting clinical trials was established, starting from
the receipt of an application to the development of a clinical trial protocol
and approval of reporting documentation.

The procedure for organizing
clinical testing of methods for
prevention, diagnosis, treatment,
rehabilitation and the provision of
medical care

It regulates developing and approving a clinical trial protocol, filing an
application for participation in the provision of medical care within the
framework of the clinical trial protocol approved by the Ministry of Health
of Russia as well as presents guidelines for conducting and reporting.

The procedure for defending

It regulates the work of the dissertation council: preliminary review and

doctoral and candidate
dissertations

acceptance of dissertations for defense, conducting defenses and
processing their results.

It ensures that activities of the dissertation council for the defense of
doctoral and candidate theses comply with the requirements of legal
documents.

Source: compiled by the authors.

C 1es1p10 MOBBINIEHNA KaueCcTBa MJIAHMPOBAHUA HAYUYHO-MCCJIEJOBATEILCKUX
paboT ycoBepliiieHCTBOBaHAa (popma «AHHOTanuu miaanupyemoir HUP», 3Haun-
TeJIbHAA 4aCTh KOTOPOU ITOCBAIIeHA BOIIPOCAM:

m IU3aiiHa MJIaHUPYEeMOT0 NCCIeTOBaAHNIS;

® XapaKTepUCTUKAM HCCJIeIYEeMOU IOy ISINT;

® IIAHMPOBAHUIO CTATHUCTUYECKOrO0 aHaJM3a JaHHBLIX (HaHHBIN pasge
mpopadaThIBaeTCsI COBMECTHO CO CIIEIMAJIMCTOM II0 OMOCTATHUCTUKE, UTO
IMO3BOJISET KOPPEKTHO CILJIAHMPOBATH IIPEJICTaBJIeHNEe PEe3yJIbTaTOB HC-
CJeIOBAaHUSA, OIIPEIEJIUTh MUHNMAJIBLHO HEOOXOANMEBIA 00bEM BEIOODPKH).

BrenpeHnwme ycoBepIilieHCTBOBaHHO (POpMEBI « AHHOTaInu mtanupyemot HUP »
CIIOCOOCTBYET AeTaJIbHOI MPOopabdoTKe MCCIeIoBaTeJIEM 1 eT0 HaYUYHBIM PYKOBO-
IUTeJIeM TJIaHA IIPOBENEHUA UCCJIeJOBAHUA IIPU IOATOTOBKE K PACCMOTPEHUIO
Ha ITPOPUIBLHON IMIPOOJIEeMHON KOMUCCUU U YTBEPKICHUIO TEMbI KCCJIEIOBAHUS
Ha Y4€HOM COBeTe.

C IOEeJIBIO IIOBBIMMEHUA PE3YJAbTaTUBHOCTU OEATEJIBHOCTHU IIO IIOATOTOBKE Ha-
YYHOU HNPOAYKIIMU U BBHINIOJIHEHUA HAYKOMETPUUECKUX IIOKa3aTejiell HayuYHOU
opranusanuu paspadoTaHbl perjiaMeHThI IPOIECCOB II0 KaKIOMY BUIY HAYUHOM
nmpoxyknuu (tTada. 1).

B kauecTBe mpuMepa Ha puc. 2 IMpeAcTaBIeHa cxeMa IIpollecca IMOoJIyUeHUs
ImaTeHTa Ha n3o00peTeHue (II0JIe3HYIO MOJIEJb), IIPeCTaBIAI0Iasa cCOOOM moCIeno-
BaTeJIbHOE OIIMCaHre OCHOBHBIX 9TallOB JaHHOT'O BUAa AEeATEeJIbHOCTU.

YnpaBneHve HayKoli: Teopusi n npakTnuka M Tom 6, N2 3. 2024.
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IIpencraBieHHas cucreMa MJIAHUPOBAHUS, MOHUTOPUHTA U OTUETHOCTHU IO
pesyJibTaTaM HayUYHOU JesaTeJIbHOCTH pasdpadaTeiBasack ¢ 2018 r. B pacimupeHue
o0JlacTH MPUMEHEeHUsI CUCTEeMbl MeHEeIKMEHTa KauecTBa, PYyHKIIMOHUPYIOIIei
B uHcTuUTyTe ¢ 2004 r. B 0o0sacTy OKas3aHUA MeIUIIMHCKON momoinu. ITloaramrao
paspabaThIBaJIUCh IIPOIEAYPHI IO PA3JIUYHBIM IIPOIeccaM HAYUYHOU AeATEeIbHO-
CTU U BHEIPAJINCH B IIPAKTUKY 10 Mepe X paspaborku. HeobxogmmMo OTMETHUTS,
YTO perjiaMeHTallusl HayYHO! AeATeJbHOCTU OCYIIECTBIANIACH COTPYAHUKAMU,
OTBETCTBEHHBIMU 324 OPTAHU3AIIUI0 HAYYHOUN NEeATEJbHOCTH B MHCTUTYTE, W HE
IMOTpedoBAaJIa OT YUPEKISHU HU PACIINPeHn allliapaTa yIpaBJIeHns, HI IIPUBJIe-
YeHUA TOIIOJHUTEJIbHBIX PECYPCOB, TaK KAK B MHCTUTYTE UMeJICA OIIpeeIEHHBINA
OIIBIT IPOIECCHOTO YIIPaBJIEeHUS, a TaAKKe IITAaTHBIN CIIeIUaJNCT, B0
COOTBETCTBYIOIINMU TEXHOJIOTUAMU. MOHUTOPUHT U OIIEHKA PEe3yJIbTaTUBHOCTH
HAYYHOU JesTeJIbHOCTH OCYIIECTBJIAETCS HA YPOBHAX PYKOBOAUTEIE HAYUHBIX
nmojpasaesieHnii, YUEHOTO CeKpeTapd, 3aMeCTUTeJ A AUPEKTopa 110 Hay4YHOU pa-
060Te, TPOO0JIeMHBIX KOMUCCHUY 110 HAYUHBIM CIIEIMAJbHOCTAM 1 YUEHOT'O COBeTa.

B macTosamee Bpema pasdpaboTaHHBbIE NIPOIEeAYyPHI U (POPMBI IPOIOJIKAIOT
BHEIPATHCA B IIPAKTUKY IIPU IIJIAHMPOBAHUM U IIPOBEAECHUU PICCJIB/IOB&HPIfI.
PaspabaTbIiBaeTcs U IIO3TAITHO BHIMYCKAETCA CePUA YUeOHBIX ITOCOOU I IJIsI acIIu-
PaHTOB U HCCJIea0oBaTeeli IT0 BOIPOcaM OPraHU3aIld U METOJOJOTUU NCCJIeN0-
BaHUA [20—-25]. Pa3zpaboTKu MCIOJIb3YIOTCSA B IPOIECCe IMOATOTOBKY HAYUHBIX
KaJIPOB.

IIpuMmeHseMBbI ITPOIIECCHBIN TOAXO0/I B CUCTEME OPraHn3aIiiy HayYHbIX UCCJIe-
MOBAaHUU ITO3BOJIAET BBIMIOJHATH OCHOBHBIE TOKA3aTeJ N HAYUYHOU NesATeIbHOCTHU

(Taba. 2, puc. 3, 4).

SAKNTIOYEHUE

Takum oOpasoM, 3aaull, CTOSAIINE Iepe] HayUYHBIMY MEIUITMHCKIMY OPTaHn3a-
IIUAMEI HAa COBPEMEHHOM JTalle, IleJiecoo0pasHo pacCMaTPUBATh C TOUKU 3PEHUA
COBPEMEHHBIX MO3UIINI IIPOIeCCHO-OPUEHTUPOBAHHOIO IIOAX0Aa U IIPUHITUIIOB
CHCTeMBbI MeHeI)KMeHTa KauecTBa.

PaspaboTka u BHeIpeHNE CUCTeMbI OPTaHU3aIn1 HaAYYHOHN JeATeJIbHOCTH Ha
OCHOBE IIPOIECCHOTO MOAX0/a MO3BOJIAEeT HayUYHO MEeIUIIMHCKO Opranu3anumn
JTOCTUTHYTH COOTBETCTBUSA COBPEMEHHBIM TPEOOBAHMUAM K IIPOBEIEHUIO HAYY-
HBIX CCJIEJOBAHUM, a TaKKe MOBLICUTH KAUECTBO U Pe3yJIbTaTUBHOCTh HAYUHO
meAaTelbHOCTH. HaKOIIJIEHHBIN MOJOMKUTEIbHBINA OIIBIT MOYKET OBbITh MCIOJIb30-
BaH B OPTaHU3AIIUIX, KOTOPbIe CTPEMSTCS MOBBICUTH PE3YJIbTATUBHOCTDL CBOE
HayYHOH AesTeJIbHOCTH U COOTBETCTBOBATHL COBPEMEHHLIM TPeOOBAHUAM K €€
pesyJabTaTaM.

YnpaBneHuve Haykoi: Teopusi M npakTnuka M Tom 6, N2 3. 2024.
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YnpaBneHve HayKoli: Teopusi n npakTnuka M Tom 6, N2 3. 2024.



[MoBbiweHne Pe3ynbTaTMBHOCTN Hay‘-IHOIZ LeATeNbHOCTU MEOULIMHCKON OpraHm3aumn. ..

* [oTOBaA 33AS04YHEA
ACHYMEHTALMA;

14, Hanpasenetue 33AB04HON JOHYMEHTALHN W
CONPOSOANTENEHEIX AOKYMEHTOE B NAaTEHTHOR
BEOOMCTED

Y

* ConpoBcauTensHOR NACoGD,
* 3aRENEHE HA BHEIY MatexToeeq
faTeHTa;
* Honua nnaresmens
MOy HA
MNatexToBeq

15. MonyyeHne peaynbTaTos GopmansHoM
IKCNEpTHEB

M dopmancHOl 3KONepETHIR

h

| MarexToseq | 16. Mcnpasnenye 3amedanii

2 megsnw

YEEAGMIEHHE & NONYHEHNH
1 PEFUCTRELMH 33ABKN
(npropuTeT)

-

VB A0MNEHWE O PaIYABTATAK

"1-..___._,_--""_'.‘-._._-_-_‘-‘-\-‘-

* Veegomaedne ob yonewHom

APXOHEEHHY hopaantHeR
BHCMEETHAIR,

Y

* CnysieBHan 3anucya Ha
ONAETY NEWAHHDI 33

] MaTexToBen

17. Onnata NowWwnKHel 38 3HCNERTU3Y No
CYlecTBy

» MnaresHoe Nopy4eHBE |

SHONEPTHMIY N0 CYWLECTEY

CRESET L]

Y

IHCNESPTHEY NO CY LUECTEY;
* Konwa nnatesmHors
Nopy4eHA

T MaTeHToBEn

18. HanpaeneHHe X0QaTaHCTBA Ha IKCNERTH3Y No
CYLLECTEY W KONUMW NAATERHOND NOPYHEHURA B
NaTeHTHOE BEAOMCTEO

&

MNaTexToBes

19. OTBET Ha 3anpoC IKCNEpTH3k!

MaTexToBeg,

20. OTHa3 8 BEIAEYE NATEHTE

Kokew npowecca

Y

MNaTexToBes

21. Nany4eHne pelweHHA o Belga4e NaTeHTa

¥ FPELIEHWE O BogaHe

v

naTeHTa;
® CoyebHan 33NMcHa Ha — ]
QIAATY NOLAAHE

MaTexToBen

22. ONAaTa NoWAKWHE! 33 BbIAAYY NaTEHTA

¥ RO T HOrS

h

NOpyHEHIAA;

* ConpoBoaMTentHoe —|
TIACTHD

MNarasTores

23. MonyyeHue natexsTa

* MareHT Ha MioBpeTeHue,

* MpaToKen HOMHETHK NG
PAL;

* IZRENEHHE HA ONAETY

NOWAHMHE

MaTexToBen

24 MNoAAEpHAHWE NATEHTA B CHNE

[P nogaepmanie nataxTa &

Y

| HKonewnpouecca |

* MnarexHoe NOpyeHe;
+ ConpoBogHTensHOR
MHCEBMO

‘M-.._.../I_-_‘_H“

MateHT Ha manGpeTexue

w

MaaTesHon Nopy-es e,
NogTEEREAaKLIES CNNETY
NownAHL 33

cne

" O

1renens

3 MECALE

2 Hegenw

3 mecAues

b5
MECRUEE

2 hegenn

MECRUEE

Enaroame

Puc. 2. Cxema npouecca nosyyeHust nateHTa Ha n3obpeTeHmne (NonesHyo Moaesb)
Fig. 2. Scheme of the process of obtaining a patent for an invention (utility model)

VcTOYHMK: COCTaBNEHO aBToOpaMu.
Source: compiled by the authors.

YnpaBneHvie Haykol: Teopusi u npaktuka MW Tom 6, N2 3. 2024.
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Tab6nuua 2
OcHoBHbIe LieneBble nokasarenu Hay4yHom aearensHoct HHUUTO nmenn 9. J1. LlmebsaHa MuH3gpasa
Poccun 3a 5 net
Table 2

The main performance targets of scientific activities at Ya. L. Tsivyan Novosibirsk Research Institute of
Traumatology and Orthopedics for 5 years

Mokazartenu / 2018 2019 2020 2021 2022
Indices
I Mnan/ | dakr/ | Mnan/ | Pakr/ | Mnanv/ | Pakt/ | Nnan/ | Pakr/ | NMnan/ | Dakrt/
Plan Fact Plan Fact Plan Fact Plan Fact Plan Fact
KonunyectBo
ctateinn / Number
of articles (N, 50 60 50 51 55 61 55 56 55 62
IF>0,3)

CyMMapHbIi

nMnakT-gakrop*
/ Total impact 35 38 35 37 36 36 36 53 36 60

factor

CyMMapHbI
nHaekc Xvpuwa / 360 389 360 383 370 397 380 441 380 447
Total H-index

KonnyectBo

natenToB PP
/ Number of 11 11 12 15 13 15 13 14 13 16

patents in the RF

HcToyHMK: cocTaBneHo aBTopamMi (* ¢ MCNoNb30BaHWEM AaHHbIX Hay4HO 9n1eKTpoHHON BnbnnoTeku,
https://elibrary.ru)
Source: compiled by the authors (* using data from the Scientific Electronic Library, https://elibrary.ru).
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Uucao mySankanm opragmanm TncIo NN TAPoOBAHM My Gamkammit
(elibrary.ru) / The number of  (elibrary.ru) / Number of citations
publications of the organization of publications (elibrary.ru)
(elibrary.ru)

Puc. 3. OcHoBHble HaykomeTpuyeckune nokasarenn HHUNTO nmenu A. J1. LiuebsHa MunHagpasa
Poccun 3a 3 ropa (Ymcno nybnvkaumii u LMTUPOBAHWIA)

Fig. 3. The main scientometric indicators of Ya. L. Tsivyan Novosibirsk Research Institute of
Traumatology and Orthopedics for 3 years (the number of publications and citations)
HcTO4YHMK: COCTaBIEHO aBTOPaMU.

Source: compiled by the authors.

YnpaBneHve HayKoli: Teopusi n npakTnuka M Tom 6, N2 3. 2024.
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Puc. 4. OcHoBHble HaykomeTpuyeckune nokasarenn HHUNTO nmenu A. J1. LiuebsHa MuH3gpasa
Poccuu 3a 3 roga (MHOEKCbl LMTUPOBaHUS)
Fig. 4. The main scientometric indicators of Ya. L. Tsivyan Novosibirsk Research Institute of
Traumatology and Orthopedics for 3 years (citation indices)

McTOYHUK: COCTaBfIEHO aBTOpaMu.
Source: compiled by the authors.
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